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2016 Municipal Budget

Budget Preparation Process

 February 4th - Manager presented proposed budget to Council for review
and public hearings

 Proposed levy increase 2.26% or $1,244,683.00

 Proposed appropriations decrease 2.36% or $1,673,029.37

 Estimated annual tax increase:

Average home assessed at $377,800

Increase in Taxes Per year: $95

Tax Levy = Budget Appropriations Minus Revenues



2016 Municipal Budget

 Council action on proposed budget:

February 11, 2016

• Police Department budget
• Public Works/Engineering budgets
• Comparative analysis
• Search grants for street trees
• Use of M.O.S.T (25k) for planting trees in parks



2016 Municipal Budget

• Provide overtime breakdown for Police

• Police Dept. MIS position

• Comparative analysis DPW/Hackensack

• Obtain pricing on Pothole Killer



2016 Municipal Budget

February 18, 2016

• Fire Department budget

• Recreation Department budget

• Capital Budget

• Police body cameras and grant funding

• Pilot program (body cameras) using grant



2016 Municipal Budget

February 25, 2016

• Presentation – Insurance
• Presentation – Teaneck Comes Together
• Legal Budget (rescheduled)
• Library Budget
• Council budget
• Township Manager’s budget
• Township Clerk’s budget



2016 Municipal Budget

February 25, 2016

• TQM Study

• Council training budget

• Award of $2,500 scholarship

• Sponsorship of Teaneck Film Festival

• Job descriptions for additional positions

• Prepare 0% tax levy increase budget



2016 Municipal Budget



2016 Municipal Budget



2016 Municipal Budget



Surplus History Detail



2 Year Budget Projection



Thank you!


