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GCARBARINI & CO. P.C.
Certified FPublic Accountants

Divisiorn Avenue and Route 17 $,
R.0O. Box 362 - Carlstadt, N.J, O7072
(2011 9332-5566

INDEPENDENT AUDITOR’S REPORT

The Honorable Mayor and Members
Of the Teaneck Council
i Township of Teaneck, New Jersey

We have audited the accompanying comparative balance sheets —regulatory basis of various funds of the
Township of Teaneck (“the Township™), State of New Jersey, as of December 31, 2011 and 2010, and the
related comparative statements of operations and changes in fund balance-regulatory basis for the years
then ended, and the related statements of revenue and expenditures—regulatory basis, and statement of
general fixed asset group of accounts for the year ended December 31, 2011. These financial statements-
regulatory basis (the “financial statements™) are the responsibility of the Township’s management. Our
responsibility is to express an opinion on these financial statements based on our audits.

Except as discussed in the following paragraph, we conducted our audits in accordance with auditing
standards generally accepied in the Unifed States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States;
and in compliance with audit requirements as prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overail financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

As described in Note 1, the financial statements previously referred to have been prepared in conformity
with accounting practices prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey, which differ from accounting principles generally accepted in
the United States of America. The effect on financial statements of the variances between the regulatory
accounting practices and accounting principles generally accepted in the United States of America,
although not reasonably determinable, are presumed to be material.



In our opinion, because of the effects on the financial statements of the requirement that the Township
prepare its financial statements in accordance with accounting practices on the basis of accounting
discussed in the preceding paragraph, the financial statements referred to above do not present fairly, in
conformity with accounting principles generally accepted in the United States of America, the financial
position of the Township, State of New Jersey, as of December 31, 2011 and 2010, or the results of its
operations and changes i fund balance for the years then ended.

Furthermore, in our opinion, the financial statements referred to above present fairly, i all material
respects, the financial position- regulatory basis of the various funds of the Township as of December 31,
2011 and 2010, and the results of its operations and the changes in fund balance of such funds for the
years then ended, and the revenues-regulatory basis, expenditures-regulatory basis, of the various funds,
and general fixed assets, for the year ended December 31, 2011 in conformity with accounting principles
and practices prescribed by the Division of Local Government Services, Department of Community

Affairs, State of New Jersey as described in Note 1.

In accordance with Government Auditing Standards, we have also issued a report dated August 17, 2012
on our consideration of the Township’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and comphiance and the results of that testing, and not to provide an opinion on the infernal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be read in conjunction with this report in

considering the results of our audit.

Our audits were performed for the purpose of forming an opinion on the financial statements that
collectively comprise the Township’s basic financial statements. The accompanying schedules of
expenditures of federal awards and/or state financial assistance programs are presented for the purposes of
additional analysis as required by the U.S. Office of Management and Budget Circular A-133, Audits of
State and Local Governments, and Non-Profit Organizations and State of New Jersey Circular 04-04-
OMB, Single Audir Policy for Recipients of Federal Grants, State Grants and State Aid, and are not a
required part of the financial statements. In addition, the supplementary financial statements presented
for the various funds are presented for purposes of additional analysis as required by the Division of
Local Government Services, Department of Community Affairs, State of New Jersey. Such information
has been subjected to the auditing procedures applied in the audit of the financial statements and, in our
opinion, is fairly presented in all material respects, in relation to the financial statements of each of the

respective individual funds and account group taken as a whole.

Pacd W. Garbarini

Paul W. Garbarini, CPA
Registered Municipal Accountant
No. 534

Gérkarivi ¥ Ca., D.C.

Garbarini & Co. P.C.
Certified Public Accountants

August 17, 2012
Carlstadt, New Jersey



TOWNSIHIP OF 'i'lEAI\FECK
CURRENT FUND

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

Al December 31:

Reference 011 2000
ASSETS
Current Assets:
Cash A-4 $  25.741,003.53 $ 26,000,957.19
Petty Cash A-f 1,800.00 1,800.00
Change Fund A-T 575.00 575.00
Senior Citizens' and Veterans' Deductions Due
from State of New Jersey A-8 3,172.61 4,749.32
25,746,551 .14 26,068,081.51
Receivable and Other Assets with Full Reserves:
Delinquent Taxes Receivable A-G $2,341,714.51 2,089,402 46
Tax Titie Liens Receivable A-10A 1,593.56
Property Acquired for Taxes -

Assessed Valuations A10 $263,167.00 263,167.00
Revenue Accounts Receivable A-11 48,189.52 43.412.74
Sales Contracis Receivable A-13 15,000.00 20,000.00
Other Accounts Receivable A-14 102, 148 87 188,513.39

2,771,813.46 2,604,495.59
Deferred Charges
Special Emergency Authorizations NISA 40A:4-53 A-15 768,333.00 -

29,286,697.60 28,672,577.10

Federal and State Grant Fund:
Interfund - Current Fund A-12 48,390.16 67,395.02
Grants Receivable A-17 165,892,590 $163,868.44
214,283.06 231,263.46
TOTAL ASSETS $  29500,980.66 $ 28,903,840.56

See Accompanying Notes to Financial Statements.



TOWNSHIP OF TEANECK
CURRENT FUND

COMPARATIVE BALANCE SHEET - REGULATORY BASIS
(CONTINUED)

Reference 2011 2010

LIABILITIES, RESERVES AND FUND BALANCES

Current Fund:

Appropriation Reserves A3A18 3 3,505,671.17 $ 3,907,669.83
Encumbrances Payabice A-3/A-19 826,420.11 689,920.76
Interfunds A-12 13,417,849.62 14,321,997.63
Special Emergency Note Payable A-16 768,000.00
Prepaid Taxes A20 595,220.93 528,832.60
Prepaid Licenses and Permits A-21 9,520.00 12,120.00
Added County Taxes Payable A-23 16,087.06 27,999.56
Due to Staie of New Jersey:
Damestic Violence A-26 875.00 1,125.00
Building Surcharge Fees A-26 8.885.00 5,284.00
Dog License Fees A-20 14.40 3.80
Tax and Interest Overpayments A-26 1,149,838 47 599,891.68
Misccliancous Suspense Deposits A-26 33,835.00 33,835.00
Accounts Payable A-206 56,233.25 1,224,763.25
Reserve for:
library Grants A-26 195.80 195,80
Maintenance of Free Public Library with State Aid A-26 102,720.96 97,193.32
Revaluation A-26 196,847.62 156,847.62
Master Plan Update A-26 3,18878 3,188.78
Property Deposits A-26 6,750.00 7,350.00
Tax Settlement A-Z6 5831347 58,313.47
Tax Appeals A-26 0.00 120,267.56
Debt Payment Cedar Lane S1D Loan A-26 40,000.00 40,000.00
Severance Liabilities A-20 73,055.35
Sale of Municipal Assets A-26 15,750.00 135,750.00
20,885,271.99 19,016,549.66
Reserve for Receivables Contra 2,771 8%3.48 2,604,495 59
Fund Batance A-l 5629631215 7.051,531.85
29,286,697.60 28,672,577.10
Federal and State Grant Fund :
Appropriated Reserve for Grangs A-27 211,339.26 194,249.66
Unappropriated Reserves for Grants A-29 250.00
Encumbrances Payable A-28 2,693.80 37,013.80
214,283.06 231,263.46
TOTAL LIABILITIES, RESERVES AND FUND BALANCE $  29,500,980.66 $ 28,903,840.56

See Accompanying Notes lo Financial Statements.



TOWNSRIP OF TEANECK
CURRENT FUND

COMPARATIVE STATEMENT OF OPERATIONS AND CHANGE IN FUND BALANCE - REGULATORY BASIS

For the Years Ended December 31

Reference 2011 2010
Revenue and Other Income Realized:
Fund Balaoce Utilized A2 b 4,450,000,00 % 4,150,000.00
Miscellancous Revenue Anticipated A2 8,553,175.56 8,316,736.52
Receipts from Delinquent Taxes A2 2,073,317.43 2,569,851.54
Receipts from Current Taxes A-2 140,216,492.59 139,650,760.11
Non-Budget Revenues A-2 786,880.95 1,469,266.83
Other Credits to Income;
Unexpended Balance of Appropriation Reserves A-18 1,951,350.58 [,169,499.28
Canceliation of Appropriated Grants A-27 383.14 54,518.69
Cancellation of Accounts Payable A-26 417,333.79
Total Revenues and Other Income 158,448,934.04 157,380,632.97
Expenditures:
Budget and Emergency Appropriations:
Operations;
Salaries and Wages A-3 32,680,953.00 32,510,672.00
Other Expenses A-3 19,800,257.19 18,868,226.38
Municipal Debt Service A-3 1,843 ,946.61 1,635,768.17
Capital Improvements A-3 546,838.00 428,525.00
Deferred Charges and Statutory Expenditures - Municipal A3 8,646,935.31 6,895,835.05
Locat District School Taxes A-22 79,235,126.00 79,018,427.50
County Taxes including Added Taxes A-23 12,048,879.54 11,991,112.37
Special District Taxes A24 183,888.41 183,368.70
Municipal Open Space Taxes A-25 607,476.24 610,703.09
Cancellation of Grants Recejvable 3,627.99
Corzrection Prior Year Error - Trust Fund 4,079.00
Prior Year Senior Citizen & Veteran Deductions A-8 4,101.37
Refund of Prior Years Revenue/ Tax Appeals A-4 590,785.07 399.915.18
Total Expenditures 156,189,186.74 152,550,260.43
Excess/(Deficit) in Revenue 2,259,747.30 4,830,372.54
Adjustments to [rcome Before Fund Batance
Emergency Authorization - Which are by Statute
Dreferred to Budget of Succeeding Year 768,333.00
Statutory Excess to Fund Balance 3,628,080.30 4,830,372.54
Fund Balance January 1 A 7,051,531.85 6,371,159.31
10,079,612.15 11,201,531.85
Decreased by:
Fund Batance Utilizes as Budget Revenue 4,450,000.00 4,150,000.00
Fund Balance December 31 A % 5629,612.15 $ 7,051,531.85

See Accompanying Notes to Financial Statements.



STATEMENT OF REVENUES - REGULATORY BASIS

Fund Balance Anticipated

Miscellancous Revenues:
Licenses:
Alcoholic Beverages
Other
Feos and Permits - Olher
Firres and Costs:
Municipal Court
Other
Tnterest and Costs on Taxes
Interest and Costs ais Assessments
Interest on [nvestments and Deposits
Rent of Township Property
Sewer Use Charpes
Consolidated Municipal Property Tax Relief Aid
Enerpy Receipts Tax
Supplemental Enerpy Receipts Tax
Uniforn Constriction Code Fees
Special ltems of General Revenue Amticipated
With prior written Consent of Director of
Local Govermment Services - Public and
Private Revenue Offset with Appropriations
Pedestrian Safety
FEMA Firefighters Grang
Click-it-or Ticket
Municipal Alliance Grant
Alcohol Tducation & Rehabilitation Grant
COPS in Shops
Clean Communitics
N3 DEP Green Communities Grant
NJ Bedy Amor
NILM Education Foundation Grant
Otlier Special liems:
Reserve for Sale of Municipat Assets
Hotel Oceupancy Fee (P.L. 2003, ¢. 114)
Reserve for CLSID Downtown Loan Payment
Capital Surplus

Total Miscellaneous Revenues

Receipts fiom Definguent Taxes
Subtotal General Revenues
Amount to be Raised by Taxes for Support of
Municipal Budget - Local Tax for Municipal

Purpeses Including, Reserve for Uncollected Taxes

Budget Totals

Non-Budget Revenue

Adopted Budget
Appropriated by N.LS. A 40A:4-87

TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

A-2
Anticipated Excess or
Referense Budgat Realized (Deficin
A-l $_ 4,450,000.00 $  4,450,060.00 .
A-11 70,000.00 73,314.00 3,314.60
next pg. 124,000.00 128,687.00 4,687.G0
next pg. 941,500.00 986,507.69 45,007.69
A-il 650,000.00 732,720.00 87,720.00
A-tl 25,000.60 20,432.64 {4,567.36)
A4 375,000.00 506,430.62 131,430.62
A-4 20,000.00 15,846.60 {4,153.40)
A-11 10,000.00 59,288.89 49,288.89
A-l1 55,000.00¢ 46,866.25 (8,133.75}
A-11 483 000.00 534,073.60 51,073.60
A-11 35¢,103.00 350,103.00 -
A-11 3,029,193.00 3,029,193.00 .
A-11 -
A-11 856,000.00 £91,925,20 35,925.20
A-17 £3,000.00 13,0600.00 R
A-17 143.217.00 143,217.00 -
A-17 4,600.00 4,000.00 -
A-17 15,759.0¢ 15,759.00 -
A-17 §62.96 862.96 -
A-17 2,616.20 2,656.20 -
A-17 53,609.40 53,609.40 -
A-17 3,000.00 3,000.00 .
A-17 8,168.67 8,168,67 -
A-17 2,000.00 9,000.00 -
A-26 125,600.0¢ 125,000.00 .
A-l1 325,000.08 429,553.84 104,553.84
A-26 40,000.00 40,000.00 -
A-12 325,000.00 325,000.00
Al 8,057,029.23 8,553,175.50 496,146.33
A-1, next pg. 1,845,274.00 2,073,317.43 228,043.43
14,352,303.23 15.076,492.99 124,189.76

A9, next pg. 51,466,293.88 51,209,122 40 (257,171.48)
65.818,597.11 46,285,615,39 46701828
A-1, next pg. 786,880.95 786,880.95
$ 65818,597.11 $ 67.072,496.34 1,253,800.23
A3
A3 $ 65,721,580.88
A3 97,0163

$ 65,818,597.11

Sce Accompanying Notes to Financial Statements.



TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

STATEMENT OF REVENUES - REGULATORY BASIS
(CONTINUED)

Analysis of Realized Revenues

5 140,216,492.59

(92,075,370.19)

48,141,122.40

3,068,000.00

$ 51,209,122.40

$ 2,073,317.43

3 2,073,317.43

$ 128,687.00

Reference
Revenue from Collections A-1
Allocated to School, County and Special District Taxes
and Municipal Open Space Taxes A9
Balance for Support of Municipal Appropriations
Add: Appropriation "Reserve for Uncollected Taxes" A-3
Amount for Support of Municipal Budget
Appropriations prev. pe.
Reccipts from Delinquent Taxes
Delinquent Taxes A-9
prev. pg.
Licenses - Other:
Township Clerk A-11 $ 12,545.00
Health Departiment A-11 113,220.00
Fire Department A-TE 2,922.00
prev. pg.
Fees and Permits - Other:
Township Clerk A-11 3 20,391.46
Department of Public Works A-11 13,820.00
Fire Department A-11 65,888.78
Planning Board/Board of Adjusiment A-11 68,856.00
Finance Department A-Hi 96,034.00
Police Department A-ll 46,074.34
Recreation Department A-11 675.443.11
A-2

See Accompanying Notes to Financial Statements.

3 986,507.69




TOWNSHIP OF TEANECK
CURRENT FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

STATEMENT OF REVENUES - REGULATORY BASIS

Miscellaneous Revenues Not Anticipated:
Revenues Accounis Receivable;

(CONTINUED)

Analysis of Non-Budget Revenues
Relerence

Teaneck Senior Citizens Housing Association

Lease Agreement
Township Clerk
Health Department
Department of Public Works
Police Department
Building Department
Recreation
Fire Department
Assessor
Miscellancous Charges Receivable

Fire Services Reimbursement
Duplicate Tax Bills

Appropriation Refunds
Miscellancous Department Fees
TBOE Shared Services

Cable Franchise Fee

Police Outside Duty Administration
Jury Duty

Exempt Properties - Sewer User Charges

Telephone Commissions

Township Auctions

Parking Meters

Sewer Use Charge Ord. 4006

FEMA Reimbursecment
Miscellaneous Grants

Veterans & Sr. Citizen Deduction Fees
Restitution and Fines

Fire Chief Misc

BCUA Rebate Sewer Connection Fee
Historical Grants

Senior Citizen Program Donations
DMV Inspection Reimbursements

A-H $
A-ll
A-11
A-11
A-11
A-11
A-11
A-11
A-H
A-14

116,200.00
4,455.00
600.42
4,495.00
445.08
18,847.11
848.00
250.00
378.35
167,305.28

4,920.00
507.89
16,449.28
1,481.88
7,303.63
217,935.06
93,991.89
9.00
10,457.92
42260
17,788.71
7,000.00
6,500.00
67,249.12
4,339.00
5,427.17
474.00
4,123.69
1,807.62
25.00
7,261.00
3,582.25

A-4

A-2

See Accompanying Notes to Financial Statements.

307,824.24

479,056.71

$

786,880.95




{eneral Approjeiations
OPERATIONS - WITHIN "CAPS”

GENERAL GOVERNMENT;
Township Manager
Salaries and Wages
Other Expenses
Township Couneil
Salaries and Wages
{Mher Expenses
Township Clerk
Salaries and Wages
Other Expenses
Human Resources
Salaries and Wages
Other Expenses
Finanee Offtce
Sataries and Wages
Other Expenses
Purchasing
Salaries and Wapes
Other Expenses
Annual Audit
Ciher Expenses
Management Iefarmnation Syslems
Other Expenses
Tax Collection Office
Salaries and Wages
Other Expenses
Assessment of Taxes
Salaries and Wages
Other Expenses
Legat Services and Costs
Salaries and Wages
Other Expenses

Municipal Court:
Salaries and Wages
Other Expenses

TOWNSHIP OF TEANECK
CURRENT FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

STATEMENT OF EXPENDITURES - REGULATORY BASIS

Budper

$ 27740000
29.725.00

49,000 00
43.000.00

HA.000.00
63.523.00

13120000
4467000

461.000.00
60,400.00

161.200.00
3.230.00

69.750.00

94.675.00

190.000.00
7,125.00

173.500.00
11,345.00

66.000.00
195.300.00

AG6.300.00
46.370,00

Budget Alter
Modification

277,400.00
29,725.00

49.000.00
43.000.00

166.000.00
6352500

13720000
43.670,00

461.000.00
60,400,00

161.200.,00
3123000

£9.750.00
94.675.00

192.500.00
7.025.00

175,500.00
21.345.00

G6.000.00
1.145.300.00

466,500.00
49.370.00

Paid or

Chargad _Reserved
27313678 5 4,263.22
17.546,65 1217833
48098 88 1.12
26.201.00 16.799.00
14638022 19.619,78
40.603.61 22.931.3%
13531795 1.882.28
10,443 22 3422678
45166299 933701
47.9G5.87 12,494.13
155,290.75 590025
357913 230.87
47.125.00 22.625.00
92,239.51 2.435.49
19195980 540.20
695190 17310
174,116.05 1.383.95
19.127.92 2217.08
59.487.84 651216
1,135,504 34 9.705.66
40028820 66.211.80
44,9070} 4.4562.99

{Continued Next Page)

Unexpended

Balance

Canceled

A-2

Over-
Expenditurg



TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

STATEMENT OF EXPENDITURES - REGULATORY BASIS

Budget After Paid or
General Appropriations Budger Modification Charned
OPERATIONS - WITHIN "CAPS" (CONTD)
INSURANCE:
Group Insurance Plan for Employees $ 539578000 3 4.932.780.00 < 401741185
Other Insurance Premiums 192.500,00 192.500.00 192.500,00
Insurance Fund Commission S50.000.00 95000000 930,000,00
PUBLIC SAFETY:
Poiice
Salaries and Wages 11.450.000.00 t3.280,500.00 10.864.827 38
Other Expenses 207.223.00 07.223.00 H96.085.27
Purchase of Police Cars 19560000 195 60000 195.600.00
School Guards
Salaries and Wages 150.000.00 154,000,600 147.316.49
Other Expenses 1A0g.00 1.000,00 1.000.00
Emergency Management
Other Expenses §7.000.00 17.000.00 430.56
Volunieer Ambutance Corps
Other Expenses 70.000.00 70.000.00 70.060.0¢
Fire
Salaries and Wages 9.977.400.00 9.977.400.00 0.850.551.97
Other Expenses 116.579.00 H16.579.00 08.746.21
PUBLIC WORKS:
Department of Public Works
Salaries and Wages 3.169.500.60 3,169.500.00 3.0£9.600.47
Other Expenses 1.703.565.00 1.703.565.00 125191781
Building and Grounds
Salaries and Wapes 432,000.0¢ 432.000,00 403.090.66
Other Expenses G7.8001.00 97 500,00 84.657.34
Maintenance Garage
Salaries and Wages 792,000.00 792.000.00 711.464.03
Other Expenses 417.300,00 517.300.00 512.139.30
HEALTH AND WELFARE:
Health Department
Safaries and Wages 566.000.00 Sa6.000.00 $17.534.80
Crher Expenses 239.219.00 259.219.00 23449474

Unexpended
Balance
Reserved Canceled

5 91536815 3

415.672.62
113773

G.683.51

16,569.44

126.868.03
17.832.79

11980953
451,647.19

28,909,343
15,142.66

20,535.97
16.7¢

4846520
24,724 26

{Continued Nexi Page}
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TOWNSHIP OF TEANECK
CURRENT FUND

FOR THE YEAR ENDED DECEMBER 31, 201§

STATEMENT OF EXPENDITURES - REGULATORY BASIS

A-3
Unexpended
Budget After Paid or Balance Over-
General Appropriations Budeet Modification Charged Reserved Langeled Expenditure
OPERATIONS - WITHIN "CAFS"* (CONTD)
PARKS AND RECREATION:
Recreation Department
Salaries and Wages 5 1.564.955.00 5 1,644 955 00 13 1L617.973.94 3 6.981.06 s - 5 -
Other Expenses 251,368.00 251.36R.00 23164521 19.722.79 - -
UNIFORM CONSTRUCTION CODE:
Construction Code efficials
Salaries and Wages F15.300.00 £15.500.00 721 444 81 $4.055.19 - -
Other Expenses BLARS0D £2.4R85.00 4002297 22.462.03 i -
UNCLASSIFIED:
Termunal Leave 150.000.00 150.000.00 150.000.00 - -
Poslage R1.320.00 Ki.320.00 67.229.61 14.090.39 - -
Ceniral Supply 53.300.00 53,300.00 4n.158.07 13.141.93 - -
Employee Allowances 194.200.00 19420000 16823004 25.969.99 - -
Advertising 17,3000 17.500.00 12.689.06 4.810.04 - -
Utikities: - . -
Electricity, Gas and Street Lighting 1,217.700.00 1.277.700.00 988.213.65 280,486.35 - -
Telephone and Telegraph 95.600.00 95.600,00 86.665.15 R.234.65 - -
Water & Fire Hydranls 51%,500.00 518,500.00 365.842.35 152.657.65 - -
Heating Oit 26,400.00 26.400.00 1851517 7.884.83 - -
iesel Fuel 181.125.00 256.125.00 237.290.31 18.834.69 - .
Gasoling 233.000.00 233.000.00 198,470.73 3452027 - -
Total Operations wilhin "CAPS" 45.004.934.00 45.094.934.00 41,887.695.44 3.207.238.56 - .
Coentingent 20.000.00 20.000.00 6.819.3% 13.186.62 - -
Total operations Including Contingent Within "CAPS" 45.114.934.00 45.114.934.00 A1.8394.504.82 3.220.419.42 - -
Detail:
Sataries and Wages 31.209.155.00 30.846.555.00 29.845.196.06 100175894 - -
Onher Expenses 13.905.779.00 14.267.979.00 12.049.318.76 2.2} 8.660.24 - -

(Continued Next Page)



TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31. 2011

STATEMENT OF EXPENDITURES - REGULATORY BASIS

A-3
Unexpended
Budget After Paid or Batance Over-
enar; intign: Budiat Maogification Charged Resgrved Canceled Expenditure
DEFERRED CHARGES AND STATUTORY EXPENDITURES -
MUNICIPAL WITHIN "CAPS”
Deferred Charges:
Payment of Prior Years Bills:
Rutgers - 2009 . DPW Training s 403.00 $ 403.00 8 403,00 ¥ - & - 5 -
Whilemarsh Corporation G313 631.13 63113 - - -
Statutory Expenditures
Conwribution to:
Public Emplovees' Retirement Sysiem 1.042.090.00 1.042.090,00 104209000 - - -
Social Security System {0.A 5.1} 1.337.500.00 1.357.500.00 1193.680.41 163.819.50 - -
Consolidzted Potice and Fireman's Panston Fungd 3629618 36.296.18 36.296.18 - - -
Police and Fireman's Refirement Sysiem 5.411.682.00 5.411.682.00 5.411.682.00 - - -
Unemploviment Insuzance 30.000.00 30.000.00 noenon - - -
Total Deferred Charged and Statutory Expendituras -
Municipal within "CAPS"* 7.878.602.31 787860231 7.714.782.72 163.819.59 -
Taotal General Appropriations for Municipal
Purposes wilkin "CAPS" 52.993.536.3] 52.993.536.31 49.607.207.54 3.384.238.77 - -
CPERATIONS - EXCLUDED FROM "CAPS”
Insurance: N.J.S.A. d0A:4-45 3¢ 656,920.00 £56,920.00 ¢56.920.00 -
Public Employees Retirement Syslem R
Reserve for Tax Appeals 50.000.00 50,000.00 50,000.00 -
Maintenance of Free Public Libranv {P.L. 1985 Ch. 82-541)
Salaries and Wages 1,333.998.00 1,833.998.00 1.769,725.69 64,272,314 - -
Other Expenses 431455000 414,550.00 2710370 43.51200 - -
Bargen County Utilities Authority (40:14A.9)
Sewer Service Charge 4,122.574.96 4.122.574.96 4,122.574.96 - - -

PUBLIC AND PRIVATE PROGRAMS OFFSET BY REVENUES:

Public Health Priority Funding Act - 1977
Health Departiment
Other Expenses
Clean Communities Program
Depariment of Public Works
Other Expenses

{Continued Next Page)



TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31. 2014

STATEMENT OF EXPENIMTURES - REGULATORY BASIS

A3
Budget After Paid or Over-
Cieneral Aopropriations Budset Medification LChareed Reserved Canceled Expenditure
PUBLIC AND PRIVATE PROGRAMS OFFSET BY REVENUES (CONT'D):
NI Division of Criminal Justice- Body Armer Grant s - s s N
Matching Funds for Grants 3500000 35.000.00 21.332.00 13.648.00 .
Pedesirian Safel 13.000.00 13,000.00 13.000.00 -
FEMA Firefighters Grant 4320700 143.217.00 143.217.00 - -
Municipal Alliance Apainst Drug & Alcoho! Abuse . .
COPS in Shops - B
Chapter 159
FEMA Firefighier's Grant .
Click-it-or Tickel 4£.000.060 4.000.00 - - -
Municipal Alliance Grant 15.750.00 15,759.00 - - -
Aleohol Education & Rehabilitation Grant 862,96 RO2.94 - - -
COPS in Shops 2,616.20 2.616.20 -
Clean Communities 53,609.40 53.600.40 -
NI DEP Green Communities Gramt 3.000.00 3.000.00 -
NJ Body Armor RAGR.G7 5.168.67 -
NJLM Education Foundation Grant 2.000.00 sS.000.00 -
NJ Emergency Mgmt Assistance - -
Total Operations - Excluded from "CAPS" 7.269.259.96 7.366.276.19 7.244.843.1% 121,432.40 - -
Detail:
Sataries and Wages 1.833.998.00 §.533.998.00 1,769.725.69
Other Expenses 543526196 5.531.278.19 547511810 121.432.40 -
Capital Improvements Excluded from "CAPS”
Capital Improvement Fund S46.838.00 540.838.00 546.838.00 -
Total Capital Improvements Excluded from “"CAPS" 546.838.00 546.838.00 546.838.00 - - -
Municipat Debt Service:
Pavment of Bond Principal 300.000.00 300,000.00 300.000.00 -
Pavmient of Bond Anlicipation Neies 996.587.00 99658700 996.387.00 .
Interest on Bonds 63.995.50 6399550 63.995.50 -
Inlerest on Nolas 2RIRLNT FLERFIRE) 28382117 -
EDA Loan - Principal G7.500.00 67.500,00 G7.500.00 -
EDA Loan - Inlerest 303750 3.037.50 303750 -
BCIA -Principat 67.696.38 67.696.3a 67.696.34 -
BCIA -Interest 21,309.10 2130910 21,309.10 -
EBowntewn Business District Loan - Prineipal 30,000.00 A0.000.00 40,000.00 -
Total Municipal Debt Service - Excluded from "CAPS” 1,843,946.61 1.843,046.61 1.843.936.01 - -

{Continued Nexi Page)



OPERATIONS - EXCLUDED FROM "CAPS"

Deferred Charges:
Special Emergency Authorization - 5 Years

Total Deferred Charges - Municipal- Excluded From "CAPS -

TOTAL GENERAL APPROPRIATIONS FOR MUNICIPAL

PURPOSE-EXCLUDED FROM "CAPS"

SUBTOTAL GENERAL APPROPRIATIONS
Reserve for Uncoltected Taves

TOTAL GENERAL AFPROPRIATIONS

Cash Expended

Encumbrance Payable
Reserve {or Uncollected Taxes
Budget Offsels

Deferred Charges- Special Emergency Authorization

Due 10 Trust Fund

Capital Improvement Fund
Reserve for Tax Appeals
Transfer to Grant Fund

Transler to Grant Fund - Marching Funds

TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31. 201!

STATEMENT OF EXPENIITURES

See Accompanying Notes le Financial Statements.

A-3
APPROPRIATIONS EXPENDED
Budgel After Paid or Over-
Bugdpet Modification Charged Reserved Canceled Expenditurg
s 768.333.00 ] 768.333.00 s - - % -
76R.333.00 768,333.00 - -
2.660.044.57 10 525,393 80 30.403.961 40 121.432.40 0.00 (0
62,653,580.88 63.518,930.11 60.013.258.94 2,505,671 .17 0.00 0.00
3.068.000.00 3.068.000.00 3.068.000.00 - -
5 65.72).580.88 $ 6658653071 §  63.08].258.94 3 3.505.671.17 - 5 -
eI
Reference A-2 A2 Below A Al A
Reference
A-d $56.787.268.00
AL A-19 826,420, 11
A-2 3.068.000.00
A-d {370, 185,49
A-15 I68.331.00
A-1Z 1.130.000,00
A-12 546.838.00
A-26 30.000.00
A-27 253.233.23
A-4.27 21.352.00
Above $63.081.258.94



TOWNSHIP OF TEANECK -
TRUST FUND

COMPARATIVE BALANCE SHEET- REGULATORY BASIS

At December 31:

Reflerence 2011 2010
ASSETS
Assessment Fund;

Cash B-2 8.201.85 8,201.85
Assessments Receivable B-4 15,951.03 26,568.85
Due From Current Fund B-5 332,938.09 322,320.27

357,090.97 337,090.97

Animal License Fund:
Cash B2 12,411.49 12,411.49
Due from Current Fund B-5 7,304.00 8,345.20
19,715.49 20,756.69

Other Trust Funds:

Cash B-2 131,632.81 241,489.26
Cash - Payroll B-2 452,281.44 313,566.02
Due from Current Fund B-5 5,058,486.49 4.,424,757.72
Pue from General Capital Fund B-6 3,169,550.61 3,391,258.61

TOTAL ASSETS

8.811,951.35

8,371,071.61

9,188,757.81

8,748,919.27

See Accompanying Notes to Financial Statements,



TOWNSHIP OF TEANECK
TRUST FUND

COMPARATIVE BALANCE SHEET- REGULATORY BASIS
(CONTINUED)

Al December 31:

Reference 2011 2010
LIABILITHES, RESERVE AND FUND BALANCE
Assessment Fund;
Duc to Generat Capital Fund B-7.C A3 353,828 21 ¥ 353,828.2]
Fund Balance B-1 3,262.76 3,262.76
357,090.97 357,090.97
Animal License Fund:
Reserve for Dog Fund Expenditures B-§ 19,715.49 20,753.09
Due to State of New Jersey B-8A - 3.60
19,7§5.49 20,756.69
Other Trast Funds:
Tax Sale Premiums B-9 1,250,900.00 835,300.00
Returned Bail B-9 5,494.50 5,494.50
Outside Police Duty B-9 66,199.26 73,113.40
Street and Other Deposits Payable B-¢ 825,063.09 799,491.34
Depuosits for Redemption of Tax Sale Certificates B-9 232,274.43 52,181.58
Drunk Driving Enforcement Fund B-¢ 19,252.12 2272212
Municipal Court - FTA 3-9 52,744.60 48,492.60
Dedicated Fire Penalties B-9 8,087.060 7.912.00
Reserve for Elevator Inspection Fees 3-9 8,236.00 11,863.00
Snow Removal Reserve B-9 367,375.25 399,020.38
Donations for Municipal Open Space B-9 25,844.00 26,494.00
Reserve for Accumulated Absence Liability B3-9 130,914.27 16,666.35
Reserve for Recycling 3-9 54721138 458,563.08
Other Gifts and Donations B-9 120,238.67 110,127.47
Zoning Escrow Deposils B-9 109,999.65 80,824.65
Reserve for Special Law Enforcement Trust B-9 114,513.06 109,990.43
Cedar Lane Special Improvement District B-9 110,883.45 82,156.81
Payroll Deductions B-10 452.281.44 313,566.02
Reserve For:
Sel Insurance Fund (Commission) B-N 977,553.21 1,446,354.98
Worker's Compensation Self Insurance B-11 493,708.26 754,110.26
Unemployment Insurance Trust Fund B-11 222.729.36 261,233.62
Affordable Housing B-12 295,677.28 300,585.59
COAH Fees B-13 71,020.64 70,985.24
Municipal Open Space B-14 475,243.99 862,791.99
Municipal Gpen Space- Reereation B-15 1,828,506.44 1,221,030.20
Total Liabilities, Reserves, & Fund Balance 8,811,951.35 8,371,071.61
TOTAL LIABILITIES, RESERVE AND FUND BALANCE 3 9,188,757.81 k3 8,748,019.27

See Accompanying Notes to Financial Statements,



TOWNSHIP OF TEANECK
TRUST FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

STATEMENT OF FUND BALANCE - REGULATORY BASIS

ASSESSMENT TRUST FUND
Reference
Balance December 31, 2010 B
Balance December 31, 2011 B

$

$

3,262.76

3,262.76

B-1



TOWNSHIP OF TEANECK

CAPITAL TUND

COMPARATIVE BALANCE SHELET - REGULATORY BASIS

ASSETS

Cash
Due from Current Fund
Due from Trust Assessment Fund
Due from Conmunity Development - Grants
Due from State of New Jersey-
State Road Aid
Due from Bergen County Open Space Trust
Dieferred Charges 1o Fulure Taxation
Funded
Unfunded

TOTAL ASSETS

LIABILITIES, RESERVE AND FUND BALANCE

E.D.A. Loan Payable

Downtown Business Improv. Fund Loan Payable

General Serial Bonds Payable
Bend Anticipation Notes
Capital Lease Payable
Due to Other Trust Fund
Reserve for Improvements
Reserve for Preliminary Cost Studies
Improvemeni Authorizalions
Funded
Unfunded
Capital Improvement Fund
Reserve for Payment of BANS
Fund Balance

Reference

C2,3
C-2A
B
c4

C-4
C-4

C-5
C-6

C-7

C-8

C-G
C-10
C-1i
C-15

C-16

C-12
C-12
C-13
C-17
C-1

TOTAL LIABILITIES, RESERVE AND FUND BALANCE

At December 31:

2041 2010
3 119.658.6] 3 119,633.56
7.970,730.88 6,499,179.42
353.828.21 353,828.2¢
174,158.00 228,158.00
948,545 78 1,239,616.00
267,502 00 151,654.00
2,423,634.10 2,898,830.44
33,668,988.19 26,799,857.29
3 45927,045.77 $ 38,290,176.92
135,000.00 202,500.00
400,000.00 440,000.00
1,344,000.00 1,644,000.00
23,347,274.00 [8,921,411.00
544,634.10 612,330.44
3,169,550.61 3,391,258.61
25,000.67 25,000.67
160,849.18 182,719.90
1,986,086.19 2,048,179.00
13,952,260.76 4,638,200.71
627,32709 632,177.0%
0.00 214,269.10
235,063.17 338,130.31
$  45927,045.77 $ 38.290,176.92

Bonds and notes authorized but not issued on December 31, 2011

amounied 10 $10,321,714.19 (Exhibit C-14}.

STATEMENT OF FUND BALANCE - REGULATORY BASIS

Balance December 31, 2010
Increased by:

Premium on Sale of BANs
Decreased by:

Appropriated to 2011 Budget Revenue

Balance Pecember 31, 2011

Reiference

C

C-2A

See Accompanying Notes (0 Financial Stalements.

5 33813031

221,932.86
560,063.17

325,000.00



TOWNSHIP OF TEANECK
PUBLIC ASSISTANCE FUND

COMPARATIVE BALANCE SHEET - REGULATORY BASIS

At December 33

Reference 2011 2010
ASSETS
Cash - Hyatt Community Fund D-1 4,734.07 432.74
TOTAL ASSETS 4,734.67 432,74
LIABILITIES, RESERVE AND FUND BALANCE
Reserve for Hyatt Conmumity Fund D-2 4,734.67 432,74
TOTAL LIABILITIES, RESERVE AND FUND BALANCLE 4,734.67 432.74

See Accompanying Notes to Financial Statements.

D



TOWNSHIP OF TEANECK
GENERAL FIXED ASSET ACCOUNT GROUP

COMPARATIVE STATEMENT OF GENERAL FIXED ASSETS- REGULATORY BASIS

At December 31,

2011 2010
GENERAL FIXED ASSETS:
Land $ 55,464,000.00 b 54,781,600.00
Buildings 14,116,200.00 15,295,400.00
Machinery, Equipment and Vehicles 15,489,115.18 13,728,432.72
TOTAL ASSETS b 85,069,315.18 3 83,805,432.72
Investment in General Fixed Assets $ 85,065,315.18 £ 83,805,432.72

Seec Accompanying Notes 1o Financial Statements.
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TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2011 AND 2010

Summary of Significant Accounting Policies

The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The GASB Codification
establishes seven fund types and two account groups to be used by governmental units when
reporting financial position and results of operations in accordance with generally accepted
accounting principles (GAAP).

The financial statements of the Township of Teaneck have been prepared in conformity with
accounting principles and practices prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey (the “Division™). Such principles and
practices are designed primarily for determining compliance with legal provisions and budgetary
restrictions and as a means of reporting on the stewardship of public officials with respect to public
funds. Under this method of accounting, the Township accounts for its financial transactions through
the following separate funds, which differ from the fund structure required by GAAP.

A. Reporting Entity

The Township of Teaneck (the “Township™) operates under a Council-Manager form of government.
The Township’s major operations include public safety, road repair and maintenance, sanitation, fire
protection, recreation and parks, health services, and general administrative services.

GASB has issued Statement No. 14, which requires the financial reporting entity to include both the
primary government and those component units for which the primary government is financially
accountable. Financial accountability is defined as appointment of a voting majority of the
component unit’s board and either a) the ability to impose will by the primary government or b) the
possibility that the component unit will provide a financial benefit to or impose a financial burden on

the primary government.

However, the municipalities in the State of New Jersey do not issue financial statements in
accordance with GAAP, and thus, do not comply with all of the GASB pronouncements. The
financial statements contained herein include only those boards, bodies, officers, or commissions as
required by NJS 40A:5-5. Accordingly, the financial statements of the Township do not include the
municipal library, which is considered a component unit under GAAP. Complete financial
statements of the above component can be obtained by contacting the Treasurer of the respective

entity.
B. Fund Accounting

The accounting policies of the Township conform to the accounting principles applicable to
municipalities, which have been prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey. Such principles and practices are designed
primarily for determining compliance with legal provisions and budgetary restrictions and as a means
of reporting on the stewardship of public officials with respect to public funds. The accounts of the
Township are organized on the basis of funds or account groups, each of which is considered to be a
separate accounting entity, The operations of each fund or account group are summarized by
providing a separate set of self-balancing accounts, which include its assets, liabilities, fund equity,
revenues, and expenses or expenditures. The following funds and groups of accounts are used by the

Township:

-3



1.

TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2011 AND 2010
{Continued)

Summary of Significant Accounting Policies (Continued)

B. Fund Accounting (Continued)
Current Fund - Resources and expenditures for governmental operations of a general nature.

Trust Fund - Receipts, custodianship and disbursement of funds in accordance with the purpose for
which cach reserve was created. The Division of Local Government Services regulates the
accounting for these funds.

Assessment Trust Fund - This fund is used to account for special assessments levied against
properties of specific purposes.

Other Trust Fund - This fund is established to account for the assets and resources, which are also
held by the Township as a trustee or agent for individuals, private organizations, other governments
and/or other funds. These funds include dedicated fees/proceeds collected, developer deposit and
deposited funds with the Township as collateral.

Animal License Fund — This fund is used to account for fees collected from the dog and cat licenses
and expenditures which are regulated by NJS 4:19-15.11.

Genera] Capital Fund - Receipt and disbursement of funds for the acquisition of general capital
facilities other than those acquired in the Current Fund.

Public Assistance Fund - Receipt and disbursement of funds that provide assistance to certain
residents of the Township pursuant to Title 44 of New Jersey statutes. Effective April 1, 1998, the
Township transferred administration of the general assistance program to the Bergen County Board
of Social Services. The funds remaining in the public assistance fund are to be used to assist certain
residents who do not qualify for the general assistance program.

Grant Fund - Receipt and disbursement of funds from Federal and State Grants.

General Fixed Assets - The General Fixed Assets Account Group is used to account for fixed assets
used in governmental fund type operations for control purposes. All fixed assets are valued at
historical cost or insurable cost if the actual historical cost is not available. Donated fixed assets are
valued at their estimated fair value on the date of donation. No depreciation is recorded on general

fixed assets.




I.

TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31,2011 AND 2010
{Continued)

Summary of Significant Accounting Policies (Continued)

C. Basis of Accounting

A modified accrual basis of accounting is followed by the Township of Teaneck. Under this method
of accounting, revenues, except for State/Federal Aid, are recognized when received and expenditures
are recorded when incurred. The accounting principles and practices prescribed for municipalities by
the Division differ in certain respects from generally accepted accounting principles (GAAP)
applicable to local government units. The more significant differences are as follows:

Revenues - Revenues are recorded when received in cash except for certain amounts, which are due
from other governmental units. Receipts from Federal and State grants are realized as revenue when
anticipated in the municipal budget. Receivables for property taxes are recorded with offsetting
reserves on the Financial Position of the municipality's Current Fund. Accordingly, such amounts are
not recorded as revenue until collected. Other amounts, which are susceptible to accrual, that are due
the municipality are recorded as receivables with offsetting reserves and are recorded as revenue

when received,

Miscellaneous Revenues - Miscellaneous revenues are recognized on a cash basis. Receivables for
the miscellaneous items that are susceptible to accrual are recorded with offsetting reserves on the
Financial Position of the Township’s Current Fund. GAAP requires such revenues to be recognized
in the accounting period when they become susceptible to accrual.

Grant Revenues - Federal and State grants, entitlement or shared revenues received for purposes
normally financed through the Current Fund, are recognized when anticipated in the Township’s
budget. GAAP requires such revenues to be recognized in the accounting period when they become
susceptible to accrual.

Budgets and Budgetary Accounting - An annual budget is required to be adopted and integrated into
the accounting system to provide budgetary control over revenues and expenditures. Budget amounts

presented in the accompanying financial statements represent amounts adopted by the Township and
approved by the State Division of Local Government Services per N.J.S.A. 40A:4 et seq. Transfers
can be made during the last two months and the first three months of the following year. The budget
may also be amended by emergency appropriation, which must be raised in the succeeding year’s
budget. Special items of revenue and corresponding expenditure may be added to the budget with
special written consent from the Division of Local Government Services (Chapter 159).

The Township is not required to adopt budgets for the following funds:
Trust Funds
General Capital Fund
Public Assistance Fund

Expenditures - Expenditures are recorded in the "budgetary" basis of accounting. Generally,
expenditures are recorded when an amount is encumbered for goods or services through the issuance
of a purchase order in conjunction with an encumbrance accounting system. Outstanding
encumbrances at December 31 are reported as a cash liability in the financial statements.
Unexpended or uncommitted appropriations at December 31 are reported as expenditures through the
establishment of appropriation reserves, unless canceled by the governing body. Except for
unmatured interest on general long-term debt which should be recognized when due, GAAP requires
expenditures, if measurable, to be recognized in the accounting period in which the fund liability is

incurred,
_5.



1.

TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2011 AND 2010
(Continued)

Summary of Significant Accounting Policies (Continued)

C. Basis of Accounting (Continued)

Encumbrances - Contractual orders outstanding at December 31 are reported as expenditures through
the establishment of an encumbrance payable. Encumbrances do not constitute expenditures under

GAAP.

Appropriation Reserves - Appropriation Reserves are available, until lapsed, at the close of the
succeeding year to meet specific claims, commitments or contracts incurred during the preceding
year. Lapsed appropriation reserves are recorded as additions to income. Appropriation reserves do
not exist under GAAP.

Compensated Absences - Expenditures relating to obligations for unused vested accumulated
vacation and sick pay are not recorded until paid. GAAP requires that the amount that would
normally be liguidated with expendable available financial resources be recorded as an expenditure in
the operating funds and the remaining obligations be recorded as a long-term obligation.

Property Acquired for Taxes - Property acquired for taxes is recorded in the Current Fund at the
assessed valuation when such property was acquired and fully reserved. GAAP requires such
property to be recorded in the General Fixed Assets Account Group at market value on the date of

acquisition.

Self-Insurance Contributions - Payments to sclf-insurance funds are charged to current budget
appropriations. GAAP requires payments to be accounted for as an operating transfer and not as an
expenditure.

Interfunds - Interfund receivables in the Current Fund are recorded with offsefting reserves, which are
created by charges to operations. Income is recognized in the year the receivables are liquidated.
Interfund receivables in the other funds are not offset by reserves. GAAP does notf require the

establishment of an offsetting reserve.

Inventories - The cost of inventories of supplies for all funds are recorded as expenditures at the time
individual items are purchased. The costs of inventories are not included on the various Financial

Positions.

Cash and Investments - Cash includes amounts in demand deposits, as well as short-term
investments, with a maturity date within one year of the date acquired by the government.
Investments are stated at cost and are limited by N.J.S.A. 40A:5-15.1 to bonds or obligations of the
Federal Government and bonds or other obligations of Federal or local units having a maturity date
not more than twelve months from the date of purchase.

Deferred Charges to Future Taxation Funded and_Unfunded- Upon the authorization of capital
projects, the Township establishes deferred charges for the costs of the capital projects to be raised by
future taxation. Funded deferred charges relate to permanent debt issued, whereas unfunded deferred
charges relate to temporary or nonfunding of the authorized cost of capital projects. Accordingly to
N.J.S.A. 40A:2-4, the Township may levy taxes on all taxable property within the local unit to repay
the debt. Annually, the Township raises the debt requirements for that particular year in the current
budget. As the funds are raised by taxation, the deferred charges are reduced.

-6 -
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TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31,2011 AND 2010
{Continued)

Summary of Significant Accounting Policies (Continued)

C. Basis of Accounting (Continued)

Incurred But Not Reported (IBNR) Reserves - The Township has not created a reserve for any
potential unreported losses which have taken place but for which the Township has not received
notice or report of losses. Additionally, the Township has not recorded a liability for those claims,
which have been filed but have not yet been paid. GAAP requires the establishment of reserves for

such potential claims if material.

Tax Appeals and Other Contingent Losses - Losses arising from tax appeals and other contingent
losses are recognized at the time a decision is rendered by an administrative or judicial body and not
when it is probable that a loss has been incurred and the amount of such loss can be reasonably

estimated.

Use of Estimates - The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and the disclosure of contingent assets and liabilities at the
date of the financial statements, and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from these estimates.

General Fixed Assets — N.J.A.C. 5:30-5.6 codifies fixed asset accounting, the Technical Accounting
Directive No. 86-2 (the “TAD™) took affect in 1986. This TAD required local units to create and
maintain a fixed asset accounting system for their physical assets. The requirement has now been
codified as N.J.A.C. 5:30-5.6. The codification updates the definition of a fixed asset to refer to the
1997 edition of the U.S. Office of Management and Budget Circular A-87, Cost Principals for State,
Local and Indian Governments. The regulation continues the requirement of the local units to:

i.  Place a value of all fixed assets put into service

il.  Have a subsidiary ledger of detailed records of fixed assets
iii.  Provide property management standards to control fixed assets
iv.  Provide a statement of fixed assets in the annual audit.

Fixed Assets purchased after December 31, 1989 are stated at cost.
Fixed Assets purchased prior to December 31, 1989 are stated as follows:

Land and Buildings Assessed Valuations
Machinery and Equipment Estimated Market Value

No depreciation has been provided for in the financial statements. Expenditures for construction in
progress are recorded in the Capital Funds until such time as the construction is completed and put
into operation. GAAP requires that fixed assets be capitalized at historical cost or at estimated
historical cost if actual historical cost is not available. Depreciation on utility fixed assets should also
be recorded. Schedule E of the Financial Statement will disclosure the major classes of Fixed Assets
as of December 31, 2011 and December 31, 2010, no depreciation has been provided for in the

financial statements.



TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2011 AND 2010
(Continued)

1. Summary of Significant Accounting Policies (Continued)

C. Basis of Accounting (Continued)

Comparative Data - Comparative data for the prior year has been presented in the accompanying
financial statement in order to provide an understanding of changes in the financial position and
operations. However, comparative data has not been presented in all statements because their
inclusion would make certain statements unduly complex and difficult to understand.

Foreclosed Property - Foreclosed property is recorded in the Current Fund when such property was
acquired and is fully reserved.

D. Basic Financial Statements

The GASB Codification also defines the financial statements of a governmental unit to be presented
in the financial statements to be in accordance with GAAP. The Township presents the financial
statements listed in the table of contents, which are required by the Division, and which differ from
the financial statements required by GAAP. In addition, the Division requires the financial
statements listed in the table of contents to be referenced to the supplementary schedules. This

practice differs from GAAP.

2. Cash and Cash Equivalents

Custoedial Credit Risk — Deposits. Custodial credit risk is the risk that in the event of a bank failure,
the government’s deposits may not be returned to it. The Township’s policy is based on New Jersey
Statutes requiring cash be deposited only in New Jersey based banking institutions that participate in
New Jersey Governmental Depository Protection Act (GUDPA) or in qualified investments
established in New Jersey Statutes 40A: 5-15.1(a) that are treated as cash equivalents. As of
December 31, 2011 and 2010, $0 of the Township’s bank balance $27,019,174.28 and

$26,832,317.86 were exposed to custodial credit risk.

8-



TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2011 AND 2010
{Continued)

2. Cash and Cash Equivalents (Continued)

Investments

Interest Rate Risk. The Township does not have a formal investment policy that limits investment
maturities as a means of managing its exposure to fair value losses arising from increasing interest
rates. However, New Jersey Statutes 40A: 5-15.1(a) limits the length of time for most investments to

397 days.

Credit Risk. New Jersey Statutes 40A: 5-15.1(a) limits municipal investments to those specified in
the Statutes. The type of allowable investments are Bonds of the United States of America or of the
local unit or school districts of which the local unit is a part of: obligations of federal agencies not
exceeding 397 days; government money market mutual funds; the State of New Jersey Cash
Management Plan; local government investment pools; or repurchase of fully collateralized

securities.

New Jersey Cash Management Fund — All investments in the Fund are governed by the regulations of
the Investment Council, which prescribe specific standards designed to insure the quality of
investments and to minimize the risks related to investments. In all the years of the Division of
Investment’s existence, the Division has never suffered a default of principal or interest on any short-
term security held by it due to the bankruptcy of a securities issuer; nevertheless, the possibility
always exists, and for this reason a reserve is being accumulated as additional protection for the
“Other-than-State” participants. In addition to the Council regulations, the Division sets further
standards for specific investments and monitors the credit of alf eligible securities issuers on a regular

basis,

As of December 31, 2011 and 2010, the Township had $33,370.58 and $33,334.42 on deposit with
the New Jersey Cash Management Fund, which is accounted for in the following funds:

12/31/11 12/31/10
Capital Fund $ 4,658.61 4,653.56
Other Trust Fund 28,711.97 28,680.86

$ 33,370.58 $ 33,334.42

Concentration of Credit Risk. The Township places no limit on the amount the Township may
invest in any one issuer.



TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2011 AND 2010
{Continued)

3. Leases

In 2008, the Township authorized the execution of an agreement with the Bergen County
Improvement Authority for the leasing of certain capital equipment. The lease term is based on the
useful bond life of each particular item. The lease payments consist of basic rent, which is
compromised of principal and interest. The following schedule presents the remaining lease payments
at December 31, 2011.

Calendar
Year Principal Interest Total
2012 $  70,052.17 $ 18,95327 $ 89,005.44
2013 72,489.99 16,515.45 89,005.44
2014 75,012.64 13,992.80 89,005.44
2015 77,623.08 11,382.36 £9,005.44
20162018 249,456.22 17,560.10 267,016.32

$ 544.634.10 $ 78,403.98 $§ 623,038.08

The full faith and credit of the Municipality has been pledged to the punctual payment of the
obligations set forth in the Lease (the “Lease Payments”). The Lease Payments under the Lease shall
be a direct, unlimited and general obligation of the Municipality, not subject to annual appropriation
by the Municipality pursuant to the County Improvement Authorities Law, and unless paid from
other sources, the Municipality should be obligated to levy ad valorem taxes upon all the taxable real
property within the Municipality for the payment of the Lease Payments thereunder without
limitation as to rate or amount.

4, Long-Term Debt

Amounts
Balance Balance Due Within
December 31,2010 Additions Reductions December 31, 2011 Onc Year
Bonds Payable- General
Obligation Debt 5 1,644,006.00 $ (300,000.00) % £344,000.00 $ 300,000.00
Other Liabilities - New Jersey
Economic Devel. Dept. Loans 202,500.00 (67,500.00) 135,000.00 67,500.00
Capital Leases Payable 612,330.44 (67,696.34) 544,634.10 70,052.17
Downtown Business knprov. Loan 440,000.00 {40,000.00) 400,000.00 40,000.00
Compensated Absences
Payable 4,077,602.85 2,561,885.96 {672,362.77) 5,967,126.04 280,914,27
Tota $ 697643329 § 2,561,885.96 § (1,147,559.11) & 8390,760.14 § 758,466.44

10 -



TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2011 AND 2010

(Continued)
4, Long-Term Debt (Continued)
Summary of Municipal Debt
Issued Year 2011 Year 2010 Year 2009
Bonds and Notes
General Capital $  25,226,274.00 $21,207,911.00 $14,787,965.00
Authorized but not Issued
General:

Bonds and Notes 10,265,911.36 7.822.643.46 12,561,824.46
Assessment:

Bonds and Notes 55,802.83 55,802.83 55,802.83
Total 35,547,988.19 29,086,357.29 27.405,592.29
Deductions on Annual
Debt Statement:

Refunding Bond 5,950,000.00 5,950,000.00 5,950,000.00
Net Debt $29,597,988.19 $23,136,357.29 $21,455,592.29

Summary of Statutory Condition — Annual Debt Statement

The summarized statement of debt condition, which follows is prepared in accordance with the
required method of setting up the Annual Debt Statement and indicates a statutory net debt of .477 %

Net Debt $ 29,597,988.19 divided by Equalized Valuation Basis per N.J.S.A. 40A:2-2
as amended $ 5,914,379,011 = .500 %

Borrowing Power Under N.J.S.A. 40A:2-6 As Amended

3 1/2% of Equalized Valuation Basis (Municipal) $207,003,265.39
Net Debt 29,597,088.19
Remaining Borrowing Power $177,405,277.20

-11 -



TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31,2011 AND 2010
{Continued)

4. Long-Term Debt (Continued)

The Township’s long-term debt consisted of permanent financing at December 31, 2011:

Schedule of Annual Debt Service for Principal and Interest for

Bonded Debt Issued and Qutstanding

General
Year End Principal Interest
2012 $ 300,000.00 $ 51,695.50
2013 325,000.00 38,639.25
2014 350,000.00 24,076.75
2015 369,000.00 8,.210.25
Total $ 1,344,000.00 $ 122,621.75

Schedule of Annual Debt Service for Principal and Interest for
Loans Issued & Outstanding New Jersey Economic Development A uthority:

General Obligation
Year End Principal Inferest
2012 $ 67,500.00 $ 2,025.00
2013 67,500.00 1,012.50
Total 3 135,000.00 3 3,037.50

Schedule of Annual Debt Service for Principal and Interest for

YearEnd Principal Interest
2012 $ 40,000.00 $ -
2013 40,000.00 -
2014 40,000.00 -
2015 40,000.00 -

2016-2021 240,000.00 -

Total $ 400,000.00 $ -

-12-



TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2011 AND 2010
(Continued)

5. Bond Anticipation Notes

The Tawnship issues bond anticipation notes to temporarily fund various capital projects prior to the
issuance of serial bonds. The term of the notes cannot exceed one year but the notes may be renewed
from time to time for a period not exceeding one year. Generally, such notes must be paid no later
than the first day of the fifth month following the close of the tenth fiscal year following the date of
the original notes. The State of New Jersey also prescribes that on or before the third anniversary
date of the original note a payment of an amount at least equal to the first legally payable installment
of the bonds in anticipation of which such notes were issued be paid or retired. A second and third
legal installment must be paid if the notes are to be renewed beyond the fourth and fifth anniversary

date of the original issuance.

On December 31, 2011, the Township had $23,347,274 in outstanding bond anticipation notes at an
interest rate of 1.50% as detailed on Exhibit C-10. These notes matured on April 26, 2012 and were
renewed at 1% with a $129,908.66 premium for a yield of .435%.

Balance Baiance
December 31, 2010 Additions Reductions December 31,2011
Notes Payable:
Cede & Co. % 18,928 411.00 $ (18921 411.00) % -
TD Securities LLC b3 23,347,274.00 23,347,274.00

3 189241100 & 2334727400 % (18,521,411.00) § 23.347,274.00

6. Interfund Receivables and Pavables

Interfund receivables and payables at December 31, 2011 were as follows:
Receivables Payables

Current Fund 3 13,417,849.62

Grant Fund 48,390.16
Capital Fund 8.,324,559.09 3,169,550.61
Trust Funds - Other 8,228,037.10
Animal License Fund 7,304.60
Special Assessment Fund 332,938.09 353,828.21
Total Interfund Receivables/Payables $ 16,941,228.44 3 16,941,228 .44

-13-
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TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YIEARS ENDED DECEMBER 31, 2011 AND 2010
{Continued)

Contingencies
Litigation

As of July 26, 2012, the Township Attorney has reported in accordance with Financial Accounting
Standards No. 5 that the Township is party to various legal proceedings, which normally occur in
governmental operations. There are a multiplicity of claims against the Township (as distinguished
from suits), most refating to raised sidewalks, trees falling on persons or property, potholes, and other
similar claims, which may never be litigated and under which the Township claim statutory immunity
under the New Jersey Tort Claims Act, NISA 59:1-1 et seg. In addition, there are a multiplicity of
tax appeals seeking reassessment by various residential and commercial; properties none of which in
the opinion of the Tax Assessor, except the appeals as they relate to what is commonly referred 1o as
the “Glenpointe Hotel Complex”, represents tax court judgments of significant exposure. Also, there
are various employment issues involving grievances and work related matters which per civil service

rules involve hearings and arbitrations.

In addition, there are 19 cases outstanding at December 31, 2011 that the Township Attorney has
reported are material. No evaluation of the outcome or range of pofential loss can be made at this
time. However, if decided against the Township, then these cases will be covered by insurance, or
funded through future taxation. As a result of the modified accrual basis of accounting, the financial
statements do not include accrual or provisions for loss contingencies that may result from these
proceedings. The Township’s management has concluded that accrual or provision would not be

material to the financial statements.

Claims and Judgments

The Township participated in a number of federal and state programs that are fully or partially funded
by grants received from other governmental units. Expenditures financed by grants are subject to
audit by the appropriate grantor government. If expenditures are disallowed due to noncompliance
with grant program regulations, the Township may be required to reimburse the grantor government.
As of December 31, 2011, significant amounts of grant expenditure have not been audited by the
various grantor agencics but the Township believes that disallowed expenditures, if any, based on
subsequent audits will not have a material effect on any of the individual govermmental funds or the
overall financial position of the Township.

Compensated Absences

The Township has permitted employees to accrue unused sick pay which is based on the various
employee contracts, The current cost of such vested unpaid compensation has been estimated at
$5,967,126.04. This amount which is material 1o the financial statements is not reported either as an
expenditure or liability. The Township has established a dedicated trust account for the payment of
accumulated benefits. The balance at December 31, 2011 is $130,914.27. In addition it is expected
that the cost of such unpaid compensation would be included in the Township’s operating budget in
the year it is used if there are insufficient funds in the trust account.

-14.
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TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2011 AND 2010
(Continued)

Risk Management

The Township is exposed to various risks of loss related to general liability, automobile coverage,
damage and destruction of assets, errors and omissions, injuries to employees and natural disasters.
During years of 2011 and 2010, the Township did not incur claims in excess of their coverage and the
amount of coverage did not significantly decrease.

Self-funded Worker’s Compensation Insurance and Emplover’s Liability

The Township is self-insured for workman’s compensation and general liability insurance except for
automobile and catastrophic fire. D&H Alternative Risk Solutions administers the general liability,
automobile, catastrophic liability and the self-insured workers® compensation fund.

The self insured retention amount for the general liability fund id $1,000,000 per claim. There is an
excess liability insurance policy of $5,000,000 for the excess liability.

There has been no provision included in the financial statements for claims incurred but not reported
as of December 31, 2011 and 2010,

Fund Balance Appropriated

Fund Balance December 31, 2011 and 2010, which were appropriated and included as anticipated
revenue in their own respective funds for the years ending December 31, 2011 and 2010, were as

follows:

2011 2010
Current Fund $  4,450,000.00 $4,450,000.00

Deferred Charges to be Raised in Succeeding Budgets

Certain expenditures are required to be deferred to budgets of succeeding years. At December 31,
2011, the following deferred charges are shown on the balance sheets of the various funds of the

Township.

Balance Balance to
Dec. 31, 2011 Budget Succeeding
2011 Appropriation Budgets

Current Fund:
Speical Emergency Authorizations - $768,333.00 % 153,667.00 $ 614,666.00

Severence Liabilities

-15-
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NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31,2011 AND 2010
{Continued)

11. Locatl District School, Regional High School and County Taxes

Regulations provide for the deferral of not more than 50% of the annual levy when school taxes are
raised for a school year and have not been requisitioned by the school district. Local District School
Tax has been raised on a calendar year basis and there is no deferred liability at December 31.

12. Taxes Collected in Advance

Taxes collected in advance and the amounts set forih as cash liabilities in the financial statements as

follows:
Balance Balance
Dec. 31, 2011 Dec. 31,2010
Prepaid Taxes $595,220.93 $ 528,832.60

i3. Retirement Plans

Description of Plans

Substantially all of the Township’s employees participate in one of the following contributory
defined benefit public employee retirement systems which have been established by State statute: the
Police and Firemen’s Retirement System (PFRS) or the Public Employees® Retirement System
(PERS). Those systems are sponsorcd and administered by the State of New Jerscy and are
considered a cost sharing multiple-employer plans. According to the State of New Jersey
Administrative Code, all obligations of the systems will be assumed by the State of New Jersey
should the systems terminate. The Division issues a publicly available financial report that includes
the financial statements and required supplementary information for PERS and PFRS. This report
may be obtained by writing to the Division of Pensions and Benefits, P.O. Box 295, Trenton, NJ
08625 or the report can be accessed on the internet at
http://www state.nj.us/treasury/pensions/annrpts archive htm.

Public Employees’ Retirement System (PERS)

The Public Employees” Retirement System was established in January, 1955 under the provisions of
N.J.S.A. 43:15A to provide retirement, death, disability and medical benefits to certain qualified
members. The Public Employees’ Retirement System is a cost-sharing multiple-employer plan.
Membership is mandatory for substantially all full time employees of the State or any county,
municipality, school district or public agency provided the employee is not required to be a member
of another State-administered retirement system or other state or local jurisdiction.

Police and Firemen'’s Retirement System (PFRS)

The Police and Firemen’s Retirement System was established in July 1944 under the provisions of
N.JI.S.A. 43:16A to provide retirement, death and disability benefits to its members. Membership is
mandatory for all full time county and municipal police and firemen, and state firemen or officer
employees with police powers appointed after June 30, 1944,

-16-
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NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2011 AND 2010
(Continued)

13. Retirement Plans (Continued):

Funding Policy

The contribution policy is set by laws of the State of New Jersey and, in most retirement systems,
coniributions are required by active members and contributing employees. Plan member and
employer contributions may be amended by State of New Jersey legistation. Under the provisions of
Chapter 78, P.L. 2011, PERS employee pension contribution rates increased from 5.5% to 6.5% of
salary, effective October 1, 2011. An additional increased to be phased over the next 7 years will
bring the total pension contribution rafe to 7.5% of salary. PFRS employee pension contribution rates
increased from 8.5% to 10% of salary, effective October 1, 2011. Employers are required to
contribute at an actuarially determined rate in PERS and PFRS. The Township’s contributions 1o
PERS and PFRS were as follows:

Year Ended PERS PFRS
December 31, Amount Amount
2011} $ 1,042,090.00 $ 5,447,978.18
2010 813,038.97 4,688,541.73
2009 735,332.20 4.471,761.00
2008 522,676.64 4,100,635.00

Defined Contribution Retirement Program

The Defined Contributions Retirement Program (DCRP) was established on July 1, 2007 for certain
public employees under the provisions of Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007. The
program provides eligible members, with a minimum base salary of $1,500 or more, with a tax-
sheltered, defined contribution retirement benefit, in addition to life insurance and disability
coverage. The DCRP is jointly administered by the Division of Pensions and Benefits and Prudential

Financial.

If the eligible elected or appointed official will earn less than $5,000 annually, the official may
choose to waive participation on the DCRP for the office or position. The waiver is irrevocable.

This retirement program is a new pension system where the value of the pension is based on the
amount of the contribution made by the employee, employer and through investment earnings. It is
similar to a Deferred Compensation Program where the employee has a portion of tax deferred salary
placed info an account that the employee manages through investment option provided by the

employer.
The law requires that three classes of employees enroll in the DCRP detailed as follows:

All elected officials taking office on or after July 1, 2007, except that a person who is reelected to an
elected office heid prior to that dare without a break in service may remain in the PERS. A Governor
appointee by an elected governing body which include the statutory untenured Chief Administrative
Officer such as the Business Administrator, County Administrator, or Municipal or County Manager,
Department Heads, Legal Counsel, Municipal or County Engineer, Municipal Prosecutor and the

Municipal Court Judge.

Notwithstanding the foregoing requirements, other employees who hold a professional license or
certificate or meet other exceptions are permitted fo join or remain in PERS.
217
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TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31, 2011 AND 2010
(Continued)

Retirement Plans (Continued)

Deferred Compensation Pian

The Township maintains a Deferred Compensation Plan in accordance with Internal Revenues Code
Section 457. “The plan” was not audited or reviewed by our firm.

Any employee of the Township is eligible to participate in the Plan. Participation in the Plan is
entirely voluntary on the part of each employee. The Township does not and is not required to make
contributions to the Plan. ICMARC is the Administrator of the Plan. Fund assets at December 31,
2011 and 2010 totaled $ 24,584,298.83 and $24,050,064.53, respectively.

Post Employment Bencefits

In addition to the pension benefits described in Note 11, the Township provides post employment
health care benefits in accordance with the provisions of Ch. 88, P.L. 1974 as amended by Chapter

436, P.1.. 1981, at its cost.

Plan Description

The Township contributes to the State Health Benefits Program (SHBP) a cost sharing, multi-
employer defined benefit post-employment healthcare plan administered by the State of New Jersey
Division of Pensions and Benefits. The SHBP was established in 1961 under N.J.S A, 52:14-17.25 et
seq. to provide health benefits to State employees, retirees, and their dependents.

The SHBP was extended to employees, retirees, and dependents of participating local public
employers in 1964. Local employers must adopt a resolution to participate in the SHBP. Rules
governing the operation and administration of the program are found in Title 17, Chapter 9 of the
New Jersey Administrative Code. SHBP provides medical, prescription drugs, mental
health/substance abuse, and Medicare Part B reimbursement to retirees and their covered dependents.

The State Health Benefits Commission is the executive body established by statute to be responsible
for the operation of the SHBP. The State of New Jersey Division of Pensions and Benefits issues a
publicly available financial report that includes financial statements and required supplementary
information for the SHBP. That report may be obtained by writing to: State of New Jersey Division
of Pensions and Benefits, P.O. Box 295, Trenton, NI 08625-0295 or by visiling their website at
http:/fwww.state.nj.us/treasury/pensions/gasb-43-sept2008.pdf,

Pian Coverage

Coverage applies to certain full ~time, qualifying departiment heads as follows:

1. Retire with at least twenty-five years of full-time service to the Township; and

2. The retired employee and their eligible spouse will be covered until they are respectively eligible

for Medicare or eligible to receive paid medical benefits from another source, whichever comes
first. Coverage shall cease for the spouse, at the expense of the Township, upon the death of the

eligible employee.
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(Continued)

12. Post Employment Benefits (Continued)

Funding Policy

Participating employers are contractually required to contribute based on the amount of premiums
attributable to their retirees. Post-retirement medical benefits under the plan have been funded on a
pay-as-you-go basis since 1994, Prior to 1994, medical benefits were funded on an actuarial basis.

Contributions to pay for the health premiums of participating employees in the SHBP are billed to the
Township of Teaneck on a monthly basis. The rates charges by the system for the year ended
December 31, 2010 were as follows:

The Township of Teaneck contributes to SHBP for post-retirement benefits for the years ended
December 31, 2011 and 2010 were $92,402.40 and $73,326.22, respectively, which equaled the
required contribution for each year. There were approximately 4 retired participants eligible at
December 31, 2011 and 2010, respectively.

13. Fixed Assets

The following is a summary of changes in the general fixed asset group for the year 2011:

Balance Balance
December 31, 2010 Additions/ Deletions/ Adjustments  December 31, 2011

Adjustmenis

Land § 5478160000 § 68240000 $ 55,464,000.00
Buildings 15,295,400.00 $ (1,179,20000) 14,116,200.00
Machinery and Equipment 13,728,432.72 1,854,226 46 % (93,544.00) 15,489,115.18

$ 8380543272 $ 253662640 § (1,272,74400) % 85,069315.18

14. Property Tax Calendar

The Township of Teaneck property taxes are due the first of February, May, August, and November.
The levy is determined upon certification of tax rate by the county. Liens are sold at a tax sale in the
subsequent year. The tax sale was held on November 30, 2011 for 2010 taxes.
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15. Municipal Court

The Municipal Court Report is issued separately.

16. Comparative Schedule of Fund Balances

Utilized in Budget

Balance of Succeeding
Year December 31 Year
Current Fund 2011 $ 5629,611.94 $ 4,450,000.00
2010 7,051,531.85 4,450,000.00
2009 6,371,159.31 4,150,000.00
2008 6,729,195.41 4,150,000.00
2007 6,462,181.59 4,450,000.00
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17. Comparative Schedule of Tax Rate Information

2011 2010 2009 2008
Tax Rate $2.363 $2.328 $2.281 $2.197
Apportionment of Tax Rate
Municipal 0.848 0.824 0.787 0.748
Municipal Open Space 0.010 0.010 0.010 0.010
County 0.196 0.194 0.191 0.178
County Open Space 0.003 0.003 0.011 0.011
Local School 1.306 1.267 1.282 1.250

Net Valuation Taxable as listed in the Bergen County Board of Taxation Levy Duplicate

2011

2010

2009

2008

$ 6,066,673,026

$6,092,893,157

$6,092,338,564

$6,093,801

,094

18. Comparison of Tax Levies and CoHection Currently

A study of this tabulation could indicate a possible trend in future tax levies. A decrease in the
percentage of current collection could be an indication of a probable increase in future tax levies.

Year

2011

2010
20609
2008

Tax Levy
$ 143,730,387.60
142,355,042.31
139,401,520.52
134,575,678.73

-1 -

Cash Collection

$ 140,216,492.59

139,650,760.1

1

136,507,230.17
132,319,193.46

Percentage of
Collection

97.56%
98.10%
97.92%
98.32%



TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
YEARS ENDED DECEMBER 31,2011 AND 2010
{Continued)

19, Delinquent Taxes and Tax Title Liens

This tabulation includes a comparison expressing percentage of the total of delinquent taxes and tax
title liens in relation to the tax levies of the last three years.

December Amount of Tax Amount of Percentage of
Year Title Liens Delinquent Taxes Total Tax Levy
2011 3 1,593.56 $  2,341,714.51 $  2,343,308.07 1.63%
2010 - 2,089,402.46 2,089,402.46 1.47%
2009 - 2,580,756.87 2,580,756.87 1.85%
2008 - 2,078,219.31 2,078,219.31 1.54%

20. Property Acquired by Tax Title Lien Liguidation

The value of property acquired by liquidation of tax title liens on December 31, on the basis of the
last assessed valuation of properties, was as follows:

ear mou
2011 $ 263,167.00
2010 263,167.00
2009 263,167.00
2008 263,167.00

-0



TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
ECONOMIC AND DEMOGRAPHIC INFORMATION

A. Employment and Unemplovment Comparisons

For the years 2005 through 2010, the New Jersey Department of Labor reported the following annual
average employment information for the Township of Teaneck, the County of Bergen and the State of
New Jersey:

Total Unemployment
Year Labor Force Employment Unemployment Rate
2010 20,600 19,000 1600 7.6
2009 20,485 18,941 1544 7.5
2008 20,513 19,664 849 4.1
2007 20,525 19,875 650 3.2
2006 20,717 19,952 765 3.7

B. Employment and Unemployment Comparisons

County of Bergen
Total Employed Total Unemployment
Year Labor Force Labor Force Unemployed Rate
2010 476,200 436,500 39,700 3.3
2009 480,494 442,452 38,042 7.9
2008 477,926 456,482 21,444 4.5
2007 474,081 457,820 16,261 3.4
2006 476,199 457,770 18,429 3.9

Source: New Jersey Department of Labor and Workforce Development
L.abor Planning and Analysis
Local Area Unemployment Statistics

23



TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS
ECONOMIC AND DEMOGRAPHIC INFORMATION

C. Per Capita Income

County of Bergen

Year Income
2010 $65,486
2009 63,198
2008 68,227
2007 67,394
2006 62,714

Source: US Department of Commerce, Bureau of Economic Analysis, Regional Economic
Accounts, Local Area Personal Income

D. Population Estimates for Township of Teaneck

Year Population
2011 38,971
2010 37,825
2009 38,633
2008 38,541
2007 38,652

Source: State of NJ Department of Labor and Workforce Development, Division of Labor
Planning and Analysis

-24 -



E.

Assessed Valuations

Year Vacant Land
2011 $§ 25,463,300
2010 28,599,600
2009 32,595,400
2008 29911100
2007 25,474,400

$

TOWNSHIP OF TEANECK
NOTES TO FINANCIAL STATEMENTS

ECONOMIC AND DEMOGRAPHIC INFORMATION

Land and Improvements by Class

Residentia}

5,243,263,500
5,250,478,800
5,238,910,900
5,239,172,100
5,242,322,900

Note: Revaluation

Industrial

$ 608,092,200

614,853,100

623,269,600
621,159,100
608,229,500

-25.

$

Apartment

184,038,300
191,725,400

192,381,500
198,441,100
199,453,200

5,815,726
7,236,257
5,181,164
5,118,294
5,198,681

$

Total

6,060,673,026
6,092,893,157

6,092,338 564
6,093,801,694
6,080,678,681



TOWNSHIP OF TEANECK
CURRENT FUND

FOR THE YEAR ENDED DECEMBER 3%, 201

SCHEDULE OF CASH - COLLECTOR - TREASURER

Batance December 31, 2010

Increased by:
Interest and Costs on Taxes
Interest and Costs on Assessments
Miscelianeous Revenue Not Anticipated
Appropriation Conteas
Taxes Receivable
Revenue Accounts Receivable
Interfunds
Sales Contracts Receivable
Miscellancous Charges Receivabie
Prepaid Taxes
Prepaid Licenses and Permits
Due From State - Senior Citizens and Veterans Deductions
Emergency Note Payable
Various Cash Liabilities and Reserves

Decreased by:
Refund Prior Year Revenue
Current Year Budget Appropriations
Matching Funds for Grants
Intetfunds
Appropriation Reserves
Local District School Taxes
County Taxes Payable
Special District Taxes Payable
Various Cash Liabilities and Reserves

Balance December 31, 2011

Reference
A
A-2 506,430.62
A-2 15,846.60
A2 479,056.71
A3 370,185.49
AS 141,517,804.13
A-it 7,416,064.07
A-12 28,245,203.26
A-13 5,000.00
A-14 167,305.28
A-20 595,220.93
A-21 9.,520.00
A-8 240,648.63
A-16 768,000.00
A-26 76507312
A-1 590,785.07
A-3 56,787,268.09
A-3 21,352.00
A-12 28,113,282.37
A-18 2,645,480.01
A-22 75,235,126.00
A-23 12,060,792.04
A-24 183,888.41
A-26 1,783,338,51
A

$

$

26,060,957.19

181,101,358.84
207,162,316.03

181,421,312.50

25,741,003.53

A-d



TOWNSHIP OF TEANECK

FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF CASH - GRANT FUND

Reference
Balance December 31, 2010
A
Increased by Receipts;
Imerfund Current Fund (Net of Increases & Decreases) A-12 3 19,604.86
Unapproprialed Grants Received A-29 250.00
Granis Receivable A-17 176,208.77
Matching Funds for Grants A-27 21,352.00
Canceled Grants Receivable A-17 75,000.00
Decreased by Disbursements:
Appropriated Reserve for Grants A-27 179,418.69
Encumbrances Pavable Paid A-28 37,013.80
Canceled Grant Appropriated A-27 75,383.14

Balance December 31, 2011 A

291,815.63

294,815.63

291,815.03



TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF PETTY CASH

Reference.
Balance Tecember 31, 2010 A % 1,800,00
Balance December 31, 2011 A % 1,800.00
Analysi Balance;
Treasurer 700.00
Potice 500.00
Library 600.60
180000
SCHEDULE OF CASH - CHANGE FUND
Reference
Balance December 31, 2010 A $ 575.00
Balance December 31, 201t A 3 575.00
Analysis of Balance:
Tax Collector $ 225.00
Municipal Court 200.00
Registrar 50.00

Library 100.00

$ 575.00



TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF AMOUNT DUE FROM STATE OF NEW JERSEY
FOR SENIOR CITIZENS' AND VETERANS' DEDUCTIONS - CH73 P.L. 1976

Reference.
Balance December 31, 2010 A $  4,749.32
Increased by:
Senior Citizens' Deductions Per Tax Billing 36,500.00
Veterans' Deductions Per Tax Billing 204,500.00
Senior Citizens' and Veterans' Allowed 6,250.00
Senior Citizens' and Veterans' Allowed -Prior Year
247,250.00
Less:
Senior Citizens' and Veterans' Disallowed 4,076.71
Senior Citizens' and Veterans' Disallowed- 2010 Taxes A-1 4,101.37
8,178.08
243,821.24
Decreased by:
State Share of Senior Citizens and Veteran
Deductions Received in Cash A-d 240,648.63
240,648.63
Balance December 31, 2011 A $ 3,172.61
Calculation of Amount Realized
Senior Citizens 36,500.00
Veterans 204,500.00
Senior Citizens & Veterans Deductions Allowed 6,250.00
247,250.00
Less: Current Year/Seniors & Veterans Disallowed 4,076.71
Realized as Tax Revenue A-9 $ 243,173.29



TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF TAXES RECEIVABLE AND ANALYSIS OF PROPERTY TAX LEVY

Added
Balance 2011 Collections Transfer {Canceled/ Balance
Dec 31,2010 Lewy 2010 2011 to Lien Judements ) Dec. 31, 2011
PY Taxes $ 208940246 - $ - § 207331743 £ 624 44 s 1,801 31 s 17,261.90
201} Taxes 143.730,387.60 528,832.60 [39,687.659.99 838.87 {1.188,603.53) 2,324452.64
$2.089,402 40 $143.730,387 .60 £528 832.60 $141,760,977.42 $1,463 5t {81,186.802.22) §2,341 714,51
Reference A Below A-20 Below A-10A A
Reference
Cash Receipts S 141.517,804.13 A-d
State of NJ « Realized
Seniors and Veterans Deductions 243,173.29 A-8
5141.760.977.42 Above
e —————

Tax yield:
General Property Tax
Public Utility Tax
Special District Taxes
Added Tax (R.S. 54:4-63 { et seq.)

Tax Levy

Local District Schoof Tax
County Taxes

County Open Space Taxes
Added County Taxes

Special District Taxes
Munigipal Open Space Taxes

Locat Tax for Municipal Purposes
Additional Taxes

Analysis of 201 | Property Tax Levy

Reference

Above

A-22
A-23
A23
A-23
A24
A-25
A2

A-2

Above

$ 143,355,489.27

183,888.41
191.009.92

$ 14373038760

$ 79,235,126.00
11,886,926,77
145,865.71
16,087.0%
183,888.41
607,476.24

92,075,370.19

51.466,293.88
188,723.53

51,635,01741

$ 145,730,387.60

A-D



TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF PROPERTY ACQUIRED FOR TAXES (AT ASSESSED VALUATION)

Reference
Balance December 31, 2010 A
Balance December 31, 2011 A

SCHEDULE OF TAX TITLE LIEN RECEIVABLE

Reference
Increased by:
Transfer from Taxes Receivable A-9 $ 1,463.31
Interest and Costs 130.25

A-10

$263,167.00

$263,167.00

A-10A

1,593.56

Balance December 31, 2011 A

1,593.56




TOWNSIHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 201 t

SCHEDULE OF REVENUE ACCOUNTS RECEIVABLE

A-11
Revenue Accounis Receivable: Balance Balance
December 3%, Acciued Collegied December 31,
2018 in 2011 12011 2011
Township Clerk:
Licenses:
Alcohiolic Beverages 1 - g 73,314.00 § 73,314.00 g -
Other - 12,545.00 12,545.00 -
Tiees and Permits - Other 20,391 .46 20,391.40 -
Miscellaneous 4,455.00 4,455.0¢ -
Health Department -
Licenses 11322000 113,220.00 -
Miscellaneous 600 42 600.42 -
Department of Public Works .
Fees and Permits £3,820.00 13,820.00 -
Miscelfaneous 4,495,086 4,495.00 -
Fire Depariment -
Licenses 2922.00 292200 -
Fees ard Permits 65,888.78 45,888.78 -
Miscellaneous 250.00 25000
Planning Board/Board of Adjustmenls -
Fees and Permits 49,736.00 68,856.00 £80.00
Fingnce Depanment )
Fees and Permits 96,034 00 96,034.00 -
Police Departmert -
Fees and Permits 46,074.34 46,074.34 -
Misceltaneous 445,08 445.08 -
Recreation Department -
Fees and Permits - 675443.11 675443.11 -
Miscellangous 848.00 848.00 -
Assessor -
Miscellancous 37835 378.35 -
Library -
Fines and Cosls 67.00 20,542 64 20,432.04 177.00
Manicipal Court -
Fines and Cosls 43,345.74 74066478 737,720.00 46,287.52
Uniferm Construction Code -
Fees and Permils §92,770.20 891,925.20 845,00
Miscellaneous i8,847.11 18,847.11 -
Interest an Investments and Deposits 59,288 $2 59,288 89 -
Rent of Township Property 46,866.25 46,866.25 -
Sewer Use Charges 534,073 60 534,073.60 -
Energy Receipts Tax 3,029,193.00 3,029,193.0¢ -
Consolidated Municipal Propesty Tax Reliel Aid 350,103.00 350,103.06 -
Hotel Occupancy Fee {P.1.. 2003, ¢. 114) 420553 84 429,553.84 «
Teaneck Semor Housing Association -
Eease Agreement 110,200.00 110,200.00 .
§ 43,412.74 3 7,432,960.85 5 7.428,184.07 $ 48,189.52
Refercnee A Below A
Budget Revenues
Cash Receipls A-d $ 7,416,064.07
Applied A-2i 12,120.00

Above

¥

7,428,184.07



TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2611

SCHEDULE OF INTERFUNDS

A-12
Due From / (To} Due From /{To)
Balance Balance
Reference Dec. 31,2000 Increases Decreases Dec. 31, 2011
Fund
Federal and State Grants k3 (67,395.02) $ 2153:2.19 5 196,307.33 3 {48,390,16)
Animal License Trusi (8,345.20) 22,423.40 21,382.20 (7,304.003
Trust Assessment {322.32027) 10,617.8% (332,938.09)
Other Trust Funds-Other {4,424,757.72) 5,083,111.35 5,716,840.)2 {5,058,486.49)
Generaj Capital (6,499,179.42) 23,192,818.57 24,664,370.03 (7,570,730.88)
Due from Current Fund A $ (11,321,997.63) 3 28,513,665.51 $ 30,609,517.50 3 (13,417,848.62)
Analysis
Cash Receipls A-4 H - kS 28,245,203 26
Disbursements A-4 28,113,282.37
Canceled Grants A-17,27 75,383.14 75,000.00
Due to Trust Fund- Hyatt Donalion B-9 5,000.00
Municipal Open Space Due to Trust Fund A-25 607,476.24
Budget Appropriations - Bue to Trust A-3 1,130,000,00
Budget Appropriations - Capital [mip. Fund A-3 546,838.00
Realize Capital Surplus - Budgel Revense A-2 32500006

% - 3 28,513,665.51 3 30,609,517.50 $ -




TOWNSHIP OF TENEACK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 3%, 2011

SCHEDULE OF SALES CONTRACTS RECEIVABLE

A-13
Reference
Batance December 31, 2010 A $ 20,000.00
Decreased by:
Cash Receipts A-d 5,000.00
Balance December 31, 2011 A $ 15,000.00
SCHEDULE OF OTHER ACCOUNTS RECEIVABLE
A-14
Reference
Balance December 31, 2010 A b 188,513.39
Increased by:
Lot Cleaning and Sewer Charpes Ete. 144,899.18
144,899.18
333,412.57
Decreased by:
Canceled/ Reclassed 63,958.42
Collected A-2.4 167,305.28
231,263,770

Balance December 31, 2011 A $ 102,148.87



Purpose / Date Authorized

Severence Liabilities

Emergency Note- Severence Liabilities

TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF DEFERRED CHARGES N.JLS.A. 40A:4.55 - SPECIAL EMERGENCY

A-15
1/5 of Net Balance Balance
Amount Amount Dec. 31, [nereased Reduced Dec. 31,
Authorized Authorized 2010 in2011 in 2011 2011
$ 768,333.00 S 153,666.60 5 - $  768,333.00 $  768.333.00
$ 768,333.00 §  153,666.60 $ - $ 768,333.00 $ - $  768.333.00
A A-3 A-3 A
SCHEDULE OF SPECIAL EMERGENCY NOTE PAYABLE
. A-16
Balance Balance
Dec. 31, Increased Reduced Dec. 31,
Daze of Maturity Interest Rate 2019 in2011 in2011 2011
04/26/12 1.50% 3 - $  768,000.00 ) - $  768,000.00
$ - $ 76800000 3 - 3 768,000.00
A-d A



Grant

DCA- Statewide Livable Communities Grant
2010 Grants:

Municipal Alliance on Aleoholism and Drug Abuse

FEMA Firefighters Grant

NI DEP - Forest Service BSF Grant
Edward Byrne JAG Grant

NI Body Armor Replacement

NJ Emergency Management Assistance
2011 Grants:

Pedestrian Safety Grant

FEMA. Firefighters Grant

Green Communities Grant

Teaneck Against Substance Abuse (TMAASA)
Click it or Ticket Grant

Clean Communities Grant

Alcohol Education & Rehabilitation Fund
COPS in Shop

Body Armor Replacement

NILM Education Foundation

Reference

CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

TOWNSHIP OF TEANECK

SCHEDULE GF GRANTS RECEIVABLE - FEDERAL AND STATE GRANT FUND

Balance Balance
Dec. 31, Budget Dec. 31,
2019 Revenue Received Cancelied 2011

75,000.00 $ 75006000 $ -
2911.44 8,911.44 0.00
57,964.00 57.960.00 0.00
7,000.00 7,000.00 0.06
9,997.00 9,997.00
0.06
5,000.00 5,000.00 0.00
13,800.00 13,¢00.00 0.00
143,217.00 8,200.00 134017.00
3,000.0¢ 3.060.00
15,759.00 1,380.10 14,378.20
4.000.00 4,000.00 0.00
53.609.40 53,609.40 0.00
862.96 862.96 0.00
2,616,220 2,616.20 0.00
8.168.67 8.168.67 0.00
9,000.00 4,500.00 4.500.00
0.00
163.868.44 §  253,233.23 176,208.77 $ 7500000 - 165,892.90

A A-2 A-5 A-12, A-27 A



SALARIES AND WAGES WITHIN "CAPS";
Township Manager
Township Council
Township Clerk
Finance Gffice
Purchasing
Tax Collection Office
Assessment of Taxes
Legal Services and Cosis
Municipal Court
Police
School Guards
Fire
Depactment of Public Works
Buitdings and Grounds
Mainlenanee Garage
Healih Department
Recreation Depanmeat
Construction Officia

TOTAL SALARIES AND WAGES WITRIN "CAPS”

OTHER EXPENSES WITHIN “CAPS":
Township Manager
Township Councit

. Township Clerk
Finance Office
Annuai Audit
Purchasing
Management information Systems
Assessmenl of Taxes
Legal Services and Costs
Municipal Court
Group Insurance Premivms
Police
Scheo! Guards
PParchase of Police Cars
Lmergency Management
Fire
Department of Public Works
Buildings & Grounds
Maintenance Garape
Health Deparnment
Recreation Department
Canstruction Official
Postage
Central Supply
Employee Allowances
Advertising
Gasoline
Diesel Fuel
Electricity, Gas and Street Lighting
Telephone
Heating Qil
Water and Fire Hydran( Service
Contingent

TOTAL OTHER EXPENSES WITHIN "CAPS"

TOWNSHIP CF TEANECK
CURRENT FUND
TOR THE YEAR ENDED DECEMBER 34, 2011

SCHEDULE OF APPROPIATION RESERVES

A-18
Balance Modilied by Paid or
Dre, 31,2000 Trapslers Ensubrates Trasfers Charped lapscd Qverspendiures
5 33,453.75 % - ) - $ 33,453.75 $ - 33,453.75 3

10,063.72 10,063.72 10,063.72
18,664.26 18,864.26 - 18,864.26
3,293.26 3.293.26 - 3,293.26
3.416.08 3,416.08 3,103.00 313.08
4.319.74 4,319.74 4.221.00 98.74
6,208.16 6,208.16 3,280.00 2,928.16
4.236.16 4,236.16 - 4,236.16
22.965.06 22.965.06 2,203.00 20,762.06
1;123,959.58 1,123,650.58 653,625.13 470,334.45
384.06 384.00 - 384.06
123.469.59 123,469.59 - 123,469.59
82,610.99 82,610.99 5.760.00 76.850.99
142,909.18 142,909.18 - 142,909.18
50,256.38 50,356.28 2,483.00 47,873.38
65.165.29 65,165.29 2.987.00 62.178.29
6,869.79 6.869.79 5.717.00 1,152.79
§4,190.40 5419040 3,280.00 50,910.40
1,756,735.45 - - 1.756,735.45 086.059.13 1,076,076.32
33,019.14 8.,125.00 43,144.14 9,421.60 31L.722.54
87940 117.50 8912.41 1.353.35 7.558.86
56,579.80 21.917.41 78.497.21 53.,034.74 25,462.47
14,080.91 745.18 14,826.09 i2,242.30 2,583.79

22,889.50 22,889.50 22.889.50 -
459.88 95.00 554.88 95,00 459.88
35119 29,092.00 32,603.19 29.527.65 3,075.54
1,523.03 3,130.00 4,653.03 - 4,653.03
90,453.72 95.000.00 28,977.25 2:4.430.97 195,725.44 18,705.53
6.848.84 1,485.00 8,333.84 7.995.80 338.04
600,667.20 (118,000.00) 482,667.20 348.997.68 133,660.52
62,502.24 38,575.59 101,077.83 58,589.24 42,488.59
1,000.90 1,000.00 - 1.000.6¢

1.342.94 7.342.94 1.342.94 -
17.000.00 17,000.00 - 17,000.00
29,578.00 23.327.06 52,205.06 32,369.47 20,535.59
339,760.33 397,493.53 737,253.86 592,542.25 144,711.61
33,928.33 14,039.61 47,967.94 _ 1B.621.53 29,346.41
7.993.76 30,000.00 53.374.26 91,368.02 84.919.39 6,448.63
1.286.23 14,490.55 21,776.78 11,846.55 9.930.23
55,528.65 44,885.10 100,413.75 66.138.94 34.274.81
15,859.80 1,088.26 16.948.06 5,946.31 11,001.75
42297 14,229.71 7.229.60 7.000.13
12,883.10 1,304.09 14,187.85 7.853.84 6,334.01
16,017.67 16,017.67 1,193.5¢ 1482417
5,233.66 5,233.66 3.954.84 1278
0.828.82 76.828.82 14,948.83 55,879.99
25.823.42 25,823.42 20,957.47 4,865.95
2771351 271,135.71 99,388.55 78,347.16
10,877.54 3,000.00 13.877.54 30,7¢7.33 3,360.19
13,403.42 13.403.42 2.552.78 10,850.64
15.889.96 75,886.96 73.501.2% 2.388.71
11.,9872.11 314.83 12,301.94 11,508.33 801.61

$1,944,175.4 3 10,000,00 2 $89.920.76 $  2,644,096.40 5 1,913,398.32 $  730,098.08 3

(Conrinued Mext Pape)



DEFERRED CHARGES AND STATUTORY
EXPENDITURES WITHIN "CAPS™:

Social Seeurity System (0.A5.1)
TOTAL DEFERRED CHARGES AND STATUTORY
EXPENDITURES WITHIN "CADPS"
TOTAL RESERVES WITHIN "CAPS”
OTHER EXPENSES EXCLUDED FROM "CADPS™:
Matching Funds for Granls
Maintenance of Free Public Library
BCUA Sewer Charges
TOTAL OTHER EXPENSES EXCLUDED FROM "CAPS”

TOTAL RESERVES EXCLUDED FROM "CAPS*

TOTAL RESERVES

Appropriation Reserve
Prior Year Gncumbrances

Accounis Payable
Disbursed

TOWNSHIP OIF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2033

SCHEDULE OF APPROPIATION RESERVES

A-18

Balance Modified by Paid er
Dee. 33, 2030 Transfers Encusnbrances Transfurs Charged Lapsed :
$ 97,610.55 3 {(10.000.000 5 87.610.55 s 8,290.55 k3 79.320.00 -
97.610.55 (10,620.00) 0.0 87,610.55 §.290.55 79,320.00 0.00
3,798,521.64 0.00 689,920.76 4.488,442.40 2,608,348.00 1,880.094.40 0.00
9,620.00 9.620.00 . 9.620.00
99.528.19 99,528.19 37.892.01 61,630.18
09,148.19 109,148.19 37,892.01 71,256.18 -
109,148.19 - - 109,148.19 17.892.01 71.256,18 -
$  3,907.669.82 £ 0.00 3 689,920.70 §  4.597,500.59 $  2646,240.0] 3 1,951,350.58 -
A, Below Detow Below At
Ref
Above $3.907,669.83
A-19 689,920.76
Abave $4,507,590,.59
A-26 3 760.00
Ad 2,645.480.01
Above 3 2,646,240.0%
PR e el



Balance December 31, 2010

Increased by:
Transfer from Current Appropriations

Decreased by:
Transfer to Appropriations Reserves

Balance December 31, 2011

Balance December 31, 2010

Increased by:
Receipts - Prepaid 2011 Taxes

Decreased by:
Applied to 2010 Taxes

Balance December 31, 2011

TOWNSHIP OF TEANECK
CURRENT FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF ENCUMBRANCES PAYABLE

Reference

A

A3

A-18

SCHEDULE OF PREPAID TAXES

Reference

A

A-4

A9

595,220.93

528,832.60

§ 689,920.76

826,420.t1
1,516,340.87

689,920.76

3 m6a0.11

A-20

3 528,832.60

595,220.93

1,124,053.53

528,832.60

$ 595,220.93



FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF PREPAID LICENSES AND PERMITS

Balance December 31, 2010

Increased by:
Receipts - Prepaid 2012 Licenses and Permits

Decreased by:
Applied 10 Revenue

Balance December 31, 2011

Analysis of Balance December 31, 2011

Township Clerk

TOWNSHIP OF TEANECK
CURRENT FUND

Reference.

A

A-4

A-11

9,520.00

12,120.00

A-21

12,120.00

9,520.00
21,640.00

12,120.00

9,520.00

9,520.00



Balance December 31, 2010

[ncreased by:

2011 Levy

Decreased by:

Payments

Balance December 31, 2011

Balance December 31, 20310

Increased by:
Levy - General
Levy- Open Space
Added and Omitted Taxes

Decreased by:
Payments

Balance December 31, 2011

TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 20#1

SCHEDULE OF LOCAL DISTRICT SCHOOL TAXES

Reference

A4

SCHEDULE OF COUNTY TAXES PAYABLE

Reference

A

A-1,9
A-1,9
A-1,9

A-4

$ 11,886,926.77
145,865.71
16,087.06

A-22

79,235,126.00
79,235,126.00

79,235,126.00

A-23

$ 27,999.56

12,048,879.54

12,076,879.10

12,060,792.04

$ 16,087.06



TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF SPECIAL DISTRICT TAXES PAYABLE

A-24
Reference
Balance December 31, 2010 A $ -
Increased by:
Levy- Special Improvement District A-1,9 183,888.41
183,888.41
Decreased by:
Payments A-4 183,888.41
Ralance December 31, 2011 A $ -
SCHEDULE OF MUNICIPAL OPEN SPACE TAXES PAYABLE
A-28
Reference
Balance December 31, 2010 A 5 -
Increased by:
Levy- Open Space A1, 9 $  606,667.73
Added and Omitted Taxes A-1,9 §08.51
607,476.24
607,476.24
Decreased by:
A-12 607,476.24

Due to Trust Fund

Balance December 31, 2011 ’ A $ -



TOWNSHIP OF TEANECK
CURRENT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF VARIOUS CASH LIABILITIES AND RESERVES

Above §  1,584,166.12 3 1,948,338.51 3 417,333.79

A-26
Balance Balance
Dec. 31, Dec. 31,
Liabilities and Reserves 2010 ncreased Degreased Adjustment/Canceled 2011
Liabilities ;
Due to State of NJ - Domestic Violence Fund ) 1,125.00 3 4,525.00 Y 4,775.00 $ - 3 875,00
Tax and Interest Overpayments 599, 891 68 658,395.82 108,452.03 1,149,838.47
Accounts Payable 1,224,763.25 760.00 751,956.41 (417.333.59) 56,233.25
Miscellancous Suspense - Deposits 33,835.00 38.50 38.50 33,835.00
Due to State of NJ - Dog Licenses 3.80 2,569.80 2,559.00 {0.20) 14.40
Due to State of NJ - Bldg. Surcharge Fees 9,284.00 35,911.00 36,310.00 8,885.00
Reserves for:
Maintenance of Free Public Library - with State Aid 97,193.32 18,330.0¢ 12,802.36 102,720.96
Library Grants 195.80 195.8¢
Reserve for Revaluation 196,847.62 196,847.62
Master Plan Updates 3,188.78 3188718
Property Deposits 7,350.00 300.00 900.00 6,750.00
Tax Settlement 58.313.47 58,313.47
Tax Appeals 120,267.56 50,000.00 170,267.56 0.00
Debt Payment Cedar Lane SID Loan 40,000.00 40,000.00 4(,000.00 40.000.00
Reserve for Sale of Municipal Assets 135,750.00 5,000.00 125,000.00 15,750.00
Severence Liabilities 768,333.00 695,277.65 73,055.35
3 2,528,009.28 § 1,584,166.12 g 1,948,338.51 $ (417,333.79) $  1,746,503.10
A Below Below Below A
Ref
Receipts Al S 765,073.12
Disbursed A-4 b 1,783,338.51
Canceled Accounts Payable Al 417,333.79
Transfer from Budget Appropriation A3 50,000.00
Transfer from Budget Appropriation- Severence Liabilities A-3 768,333.00
Realized as Current Year Revenue A2 165,000.00
Transfer from Appropriation Reserve A-18 760.00



SCHEDULE OF AFPROPRIATED RESERVES FOR GRANTS - FEDERAL AND STATE GRANT FUND

Grant

Municipat Alliance on Alcoholism and Drug Abuse

Municipai Alliance on Alcoholism and Drug Abuse - Local

Clean Communities Grant

Click it or Ticket Grant

NI DEP - Forest Service BFS Grant

NI Emergency Management Assistance

Bulletproof Vest Partnership Grant

DCA- Statewide Livable Communities Grant

NI 911 Assistance Grant

Pedestrian Safety & Education Grant

Body Armor Replacement

FEMA- Assistance to Firefighters

FEMA Assistance to Firefighters Match

Alcohol Education and Rehabilitation Fund

COPS in Shops

Edward Byme JAG Grant

Edward Byme JAG Grant - 2010

Green Communities Grant (inciuding Match $1,500)
Teaneck Against Substance Abuse (TMAASA) 2011
NJILM Education Foundation

Transfer from Budget Appropriations
Matching Funds for Grants

Encumbered

Canceled Grants- Local Match
Canceled Grants- Against Receivables
Disbursement

TOWNSHIP OF TEANECK
FEDERAIL AND STATE GRANT FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

A-27
Balance Balance
Dec. 31, Budget Dec. 31,
2010 Revenue Expended Cancelled /Adjusted 2011
g 2,681.89 2,681.89 3 -
3,947 66 3,947.66 ¢.00
53,609.40 53,609.40 6.00
4,000.00 4,000.00 0.00
7,009.00 7,000.00 0.00
5,000.00 5,000.00
12.486.05 12,496.05 0.00
75,000.00 75,000.00 0.00
9,898.00 $,898.00
7,100.00 13,000.00 20,160.00 0.00
31,375.76 8,168.67 26,977.20 12,567.23
28.,450.00 143,217.00 37,626.00 24,00 134,017.00
15,812.00 15,912.00
- 862.96 862.96 0.00
1,300.00 2,616.20 3,916.20 0.09
330 330 0.00
9,597.00 3.897.00
4,500.00 4,500.00
19,699.00 8.895.13 355.84 10,448.05
9,000.00 9,060.00
$ 194,249 .66 $ 27458523 182,1i2.4¢ 3 75,383.14 % 211,339.26
A Below Below A-5, 12 Below A
Ref.
A-3 $ 253,233.23 - b -
A-3,5 21,352.00
A-28 2,693.80
A-1 383.14
A-17 75,060.00
A-5 179.418.69
Above ) 274,585.23 182,112.49 g 75,383.14




TOWRNSHIP OF TEANECK
FDERAL AND STATE GRANT FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF ENCUMBRANCES PAYABLE

A-28
Beference
Balance December 31, 2010 A $ 3701380
Increased by:
Charges - Appropriated Reserves for Grants A27 2,693.80
39,707.60
Decreased by:
Disbursed A-S 37,013.80
Balance December 31, 2011 A § 2,693.80
SCHEDULE OF UNAPPROPRIATED RESERVE FOR GRANTS
A-20
Reference
Increased by:
Cash Received - Pedestrian Safety Grant A-3 250.00
Balance December 31, 2011 A 5 250.00



TOWNSHIP OF TEANECK

TRUST FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF CASH - COLLECTOR - TREASURER

Balance December 31, 2010

Increased by Receipts:
Other Trust Funds (Interest Income)
Due from Current Fund
Reserve for Accumulated Absences (Interest Income)
Reserve for COAH Fees (Interest Income)
Reserve for Affordable Housing
Payroll Deductions Receipts

Total Receipts

Decreased by Disbursements:
Reserve for Cedar Lane Special Improvement District
Reserve for Affordable Housing
Payroll Deductions Disbursements

Total Disbursements

Balance December 31, 2011

B-2
Assessment Animal Other
Reference Trust Fund License Fund Trust Payroll
B 3 8,201.85 $  12,411.49 § 241,48926 $  313,566.02
B-9 56.68
B-9 10,000.00
B-9 31.11
B-13 35.40
B-$,12 5,000.00
B-10 14,138,054.11
0.00 0.00 15,123.19 14,138,054.11
8,201.85 12,411.49 256,612.45 14,451,620.13
B-9 115,071.33
B-12 9.908.31
B-10 13,999,338.69
0.00 - 124,979.64 13,999,338.69
B h 8,201.85 $ 12,41149 $§ 131,632.81] $ 45228144




TOWNSHIP OF TEANECK
TRUST FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

ANALYSIS OF ASSESSMENT CASH

ASSESSMENT TRUST FUND
Reference
Fund Balance B-1
Interfund - General Capital Fund
Interfund - Current Fund B-5

3,262.76
337,877.18
(332,538.09)

8,201.85




Ord.

3509
369173770

Improvement
Description

Sidewalk Improvements Various
Stdewalk Improverments Various

TOWNSHIP OF TEANECK
TRUST FUND

FOR THE YEAR ENDED DECEMBER 31,2011

SCHEDULE OF ASSESSMENTS RECEIVABLE

Payable in
Assessiment Date of Aannual Due
Mumber Confirmation  Ingtaliments of Dates
1 03-23.99 10 (6-07.99/08
12 11.01-05 10

Reference

B4
Balance
Balance Balance Pledeed to
December 31, December 31, Capital
2010 Collected 2011 Fund Reserve
$4.37 $0.00 $4.37 $4.37 $
26,564.48 10,617.82 15,946.66 15.946 66
$26,568.85 §510,617.82 515,051.03 $15.951.03 $
B B-5 B



TOWNSHIP OF TEANECK
TRUST FUND
FOR THE YEAR ENDED DECEMBER 31,2011

SCHEDULE OF DUE FROM/ (TO) CURRENT FUND

B-5
Animal
Assessment License Other
Reference Tota Fund Fund Trust Funds
Balance December 31, 2010 B $ 4,920,922.97 $ 32232027 $ 834520 § 4,424,757.72
Increased by:
Receipts in Current
Assessment Receivables B-4 10,617.82 10,617.82
Animal License Receipts B-8 21,382.20 21,382.20
Other Trust Funds B-9 4,631,583.33 4,631,583.33
Insurance Refunds B-1% 84,445.51 84,445.51
Unemployment W/H from Payroli B-1t 30,264.62 30,264.62
Due From Cusrent Budget Appropriation B-11 980,000.00 980,000.00
Municipal Open Space Levy B-15 607,476,24 607,476.24
11,286,692.69 332,938.09 29,727.40 i0,758,527.42
Decreased by:
Disbursements in Current
Reserve for Animal License Fund B-8 22,423.40 22,423.40
Reserve for Other Trust Funds B-9 3,577,790.88 3,577,790.88
Reserve for Insurance Funds B-11 1,862,418.16 1,862,418.16
Rescerve for Municipal Open Space B-14 165,840.00 165,840.00
Police Off Duty Adin Fee- Due to Current B-9 93,991.89 93,991.89
5,700,040.93 0.00 22,423.40 5,700,040.93
Balance December 31, 2011 B $ 5,5806,651.76 $ 332038.09 $  7,304.00 $ 5,058,486 49
B-3 B
SCHEDULE OF INTERFUND- GENERAL CAPITAL FUND
OTHER TRUST FUND
B-¢
Reference
Baiance December 31, 2010- Due From B $ 3,391,258.61
Decreased by:
Due to Capital- Fund Improvement Auth. B-14 221,708.00
221,708.00
Balance December 31, 201 1- Due From B $ 3,169,550.61
SCHEDULE OF INTERFUND- GENERAL CAPITAL FUND
ASSESSMENT TRUST FUND
B-7
Reference
Balance December 31, 2010- Bue To B $  353,828.21

Balance December 33, 2011- Due To B $ 35382821



TOWNSHIP OF TEANECK
TRUST FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF RESERVE FOR ANIMAL LICENSE FUND EXPENDITURES

B-8
Reference
Balance December 31, 2010 B $ 20,753.09
Increased by:
Due to State of New Jersey-Adjustment B-8A 3.60
Dog License Fees- Township Share 13,235.20
Cat License Fees -Township Share 4,202.00
Late Fees 3,945.00
B-5 21,382.20
Decreased by: 42,138.89
Expenditures B-5 22,423.40
Balance December 31, 2011 B $ 19,715.49
License Fees Collected
2010 22,910.20
2009 23,268.40
$ 46,178.60
SCHEDULE OF DUE TO STATE OF NEW JERSEY - ANIMAL LICENSE FUND
B-8A

Reference
Balance December 31, 2010 B $ 3.60
Decreased by:
Due to State of New Jersey-Adjustment B-8 3.60

Balance December 31, 2011 B . $ -




TOWNSHIP OF TEANECK
TRUST FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF OTHER TRUST FUNDS

B-9
Balance Balance
Dec, 31,2010 Receipts Disbursements Dec. 31, 2011
Tax Sale Premium $ 835,300.00 $ 773,700.00 $ 358,100.00 1,250,900.00
Returned Bail Void Checks 5,494.50 5,494.50
Outside Police Duty (Receivable) 73,113.40 732,097.75 739,011.89 66,199.26
Recycling Trust 458,563.08 283,573.40 104,925.10 547,211.38
Street & Other Deposits Payable 769,491.34 59,673.10 34,101.35 825,063.09
Redemption of Tax Sale Certificate 52,181.58 1,324,840.59 1,144,747.74 232,274.43
Special Law Enforcement Trust 109,990.43 68,286.65 63,764.02 114,513.06
Other Gifts and Donations 110,127.47 52,005.00 41,983.80 120,238.67
Zoning Escrow Deposits 80,824.65 86,000.00 56,825.00 109,999.65
Drunk Driving Enforcement Fund 22,722.12 3,470.00 19,252.12
Municipal Court - POAA Fund 48,492.60 4,252.,00 52,744.60
Dedicated Fire Penalties 7,912.00 175.00 8,087.00
Elevator Inspections 11,863.00 41,455.00 45,082.00 8,236.00
Snow Removal Reserve 399,020.38 125,857.85 157,502.98 367,375.25
Donations Municipal Open Space 26,494.00 650.00 25,844.00
Accumulated Absence Liability 16,666.35 786,610.69 672,362.77 130,914.27
Cedar Lane Special Improvement District 82,156.81 308,054.09 279,327.45 110,883.45
$  3,140,413.71 $  4,646,671.12 $  3,791,854.10 3,995,230.73
Reference B Below Below B
Pue to Current Fund B-5 $ 4,631,583.33 $ 3,577,790.88
Due to Current Fund B-2 10,000.00
Police Off Duty Receivable- Adm. Fee
Due to Current B-5 93,991.89
Cash Receipts- Interest Income B-2 56.68
Cash Receipts- Cedar Lane Spec. Imp Dist B-2
Cash Receipts- Other Trust Interest Income B-2 31.11
Cash Disbursements - Cedar Lane Spec Imp B-2 115,071.33
Donations B-12 5,000.00 5,000.00
Above $  4,646,671.12 $  3,791,854.10




Account

Federal Withholding Tax and FI.C.A.
State Withholding Tax
Unemployment Retirement System
Public Employees' Retirement System
Police and Firemen's Retirement System
Employees' Union Dues
Garnishment

Deferred Compensation

Uniform Payments

Employee Benefits - Eye Care
Employee Benefits - FSA

Employee Benefits - AFLAC

Health Insurance

Miscellaneous

Reference

TOWNSHIP OF TEANECK
TRUST FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF PAYROLL DEDUCTIONS PAYABLE

B-10
Balance Balance
Dec. 31,2010 Receipts Dishursements Dec. 31, 2011
by 0.04 7,120,009.46 7,120,009.46 0.04
- 1,342,758.49 1,342,758.49 -
2,521.92 58,207.45 57,218.04 3,511.33
64,587.06 781,186.63 777,373.64 68,400.05
212737177 2,443,792.76 2,309,366.67 347,163.86
312,598.43 312,598.43 -
8,841.51 221,859.70 221,160.95 9,540.26
1,372,440.29 1,373,223.69 (783.40)
(308.36) 12,579.26 12,544.44 (273.54)
35.26 1,652.20 1,634.38 53.08
13,810.72 74,760.62 73,035.14 15,536.20
11,289.83 128,306.57 130,360.11 9,236.29
- 267,902.25 267,902.25 -
50.27 153.00 (102.73)
3 313,566.02 14,138,054.11 $ 13,999,338.69 452,281 .44
B B-2 B-2 B



Insurance Fund
General Liability
Self Insurance Fund

{Insurance Fund Commission)

Workmen's Compensation
Self Insurance Fund

Unemployment Insurance Trust Fund

Reference

TOWNSHIP OF TEANECK

TRUST FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF RESERVE FOR INSURANCE FUNDS

B-11
Increased By:

Balance Approp. Reserves/ Balance
Dec. 31, 2010 Payroll Budget Approp. Paid Refunds Dec. 31, 2011
5  1,446,354.98 $ 450,000.00 5 991,580.44 $ 72,778.67 $  977,553.21
754,110.26 500,000.00 772,068.84 11,666.84 493,708.26
261,233.62 30,264.62 30,000.00 98,768.88 222,729.36
S 2,461,698.86 3 30,264.62 % 980,000.00 $ 1,862,418.16 $ 84,445.51 $ 1,693,990.83

B B-5 B-5 B-5 B-5 B



TOWNSHIP OF TEANECK
TRUST FUND
FOR THE YEAR ENDED DECEMBER 3§, 2011

SCHEDULE OF RESERVE FOR AFFORDABLE HOUSING

Reference
Balance December 31, 2010 B $ 300,585.59
Increased by:
Receipis B-2,9 5,000.00
305,585.59
Decreased by:
Dishursements B-2 §,908.31
Balance December 31, 2011 B § 29567728
SCHEDULE OF RESERVE FOR COAIl FEES
Reference
Balance December 31, 2010 B $ 7098524
Inereased by:
Interest Income B-2 3540
Ralance December 31, 2011 B $  71,020.64
SCHEDULE OF RESERVE FOR MUNICIPAL OPEN SPACE
Reference
Batlance December 31, 2010 B $ 862,791.99
Decreased by:
Due to Capital Fund B-6 $  221,708.00
Disbursements B-5 £65,840.00
‘ 387,548.00
Balance December 31, 2011 B $ 475.243.99
SCHEDULE OF RESERVE FOR MUNICIPAL OPEN SPACE FOR YEARS 2009-2011
Reference
Balance December 31, 2010 B $ 1,221,030.20
increased by:
Levy- Open Space A1, 8 $ 606,667.73
Added and Omitied Taxes A-1,8 §08.51
B-5 607,476.24

Balance December 31, 2011 B

$1,828,506.44

B-14

B-15



Balance December 31, 2010

Increased by:
Interfund - Current Fund- Interest Income

Balance December 31, 2011

Balance December 31, 2011

TOWNSHIP OF TEANECK
CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF CASH - TREASURER

Reference

C

C-2A3

SCHEDULE OF DUE FROM CURRENT FUND

Reference

Balance December 31, 2010 C

Increased by:
Grants Receivable/ Qther C-4 3 548,330.22
Bond Anticipation Notes Paid off by Budget Appropriation C-10 996,587.00
Premium on Sale of BANs -l 221,932.86
Bond Anticipation Notes C-10 23,347 274.00
Capital Improvement Fund Appropriated C-13 546,838.00

Decreased by:
Improvement Authorizations C-12 4,833,698.85
Bond Anticipation Notes C-10 18,921,411.00
Reserve for Preliminary Costs Studies C-16 109,295.72
Fund Balance Appropriated to 2011 Budget Revenue C-1 325,000.00
Interest Earned C2 5.05

C

$ 119,053.50

5.05

§ 6,499,179.42

25,660,962.08

32,160,141.50

24,189,410.62

$  7,970,730.88

C-2A



Furd Balance
Capital Improvement Fund
Due from Current Fund
Due from Assessment Fund
Due to Other Trust Fund
State Road Aid Receivable
Due from Community Development
Due from Bergen County Open Space
Reserve for Improvements
Reserve for Preliminary Cost Studies
Reserve for Payment of Bond Anticipation Notes
Improvemem Authorizations:
Ord. # Improvement Desceription
3547 Various Capital Improvements
3586 Various Capital Improvements
3604 Construciion of New DPW Building
3528 Various Capital Improvements
3632 Various Road Improvements
366373683 Various Capital Improvements
3668 Road Resurfacing & Curb Replacement
3669 Library Renovations and Equip./ Furnitare
3705 Various Capital Improvements
3706/38197  Cedar Lane Streetscape Project /
'3834/3858  Cedar Lane Streetscape - Supplemental
3708 Various Capital Improvements
2 Road Resurfacing & Curb/Sidewalk Replacement
sn2 Various Capital Improvements - Supp.
3832 Improvements to the Police Building
3756 Road Resurfacing & Curb Replacement
3791 Replacement of Traffic Controls Signals
3794 Replacement of Lighting System at Votee Park
3800 Various Capital Improvements
3803/3372 Purchase of Street Signs
3307 Pedestrian Bridge Votee Park
3808 Purchase of Police Communications Equipment
3310 Road Resurfacing & Curb Replacement
8N Replacement of Various Public Works Equipment
3813/4087 Replacement of Library Roof
3814 Municipal Building Exteriors Upgrades
3873 Various Capital Improvements
3874 Road Resurfacing & Curb Replacement
3875 Acg. Of Rescue Vehicle & Related Equipment
3880 Renovation of Fire Station No. 2
3632 Acquisition of Pomander Walk
3542 Various Tmproverngnts
3944 Sewer Upgrade Winthrop Road

TOWNSHIP OF TEANECK
CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF ANALYSIS OF GENERAL CAPITAL CASH

Balance Tnterfund Current Intertund Currem
3 338.130.31 3 221.832.86
632,177.09

(6,499,179.42)
(353.828.21)
3.361,258.61
(1,239.016.00)
(228.158.00)
(151,654.00)
25.000.67
182.719.90
214.269.10

2.999.30
19,682.28
(381.860.64)
264.77
3.697.07
2,179 47
1,994 85
5.628.93
8.783.04

565.023.14
0.877.94
16,421.25
1,438.74
157.203.02
71.787.9%
27.800.00
9.788.03
66.00
42,755.25
2.726.06
38,222.52
5.512.50
3,697.00
311.807.38
54.513.61
§1.189.05
300.00
2,134.14
618.00
112.665.90
343.931.80

£6.192,708.03)

430.470.22
54.,000.00
63.860.00

{4.942.994.57)

109.295.72

149,924.80

342.479.22

7,125.00

156,255.33

23,000.00
280,708.41

$

Transfer
TofEroms
(325,000.00}
4.850.00%
{221,838.00}

{221.708.00)
140,000,000

(179.708.00)

87.425.00
(214,269.10)

C-3

Balance

Dee 31,2011

$ 23506317
627,327.09
(7.970.730.88)
(353.828.21)
3.169.550.61
(948.545.78)
(174.158.00)
(267.502.00)
25.000.67
160.849.18

2.999.30
19.682.28
(531,785 44)
264.77
3.687.07
2.17%.47
1.994.85
5.628.93
8.783.04

222.543.92
9.877.94
16.421.25
1.438.74
157.203.02
71,787.99
27.800.00
9.788.03
66.00
42.755.25
2.729.06
38.222.52
(1.612.50)
3.697.00
155.552.05
54.513.61
81.189.05
300.00
2.134.14
618.00
89.665.90
65.223.39



Improvement Autherizations:

Ord. #
3945
3946
3934
1960
3993
4000
4003
4004
40232
4027
4074
4075
4076
4127
4128
4138
4141/4160
4145
4147
4152
4164
4163
4166
4167
4168
4182
4186
4188
4189
41590
4192
4193
4195
4202
4203
4204
4203

improvement Deseription
Road Resurfacing & Curb Replacement
Refunding Bond Ordinance Judgments
Rencvations and Upgrades to Police Headquarters
Acquisition of Public Works Equipment
Upgrade to Votee Park Pool
Various Capital Improvements
Road Resurfacing & Curb Replacement
Acquisition of Packer Truck
Votee Park Inclusive Playground
HVAC Upgrades for Library & Municipal Building
Various Capital Improvements
Various Park Equipment & Improvements
Annual Road Resurfacing & Curb Replacement
Various Photoveltaic Power Projects
Refunding Bond Ordinance Judgments
Pool, Courts, Field Upgrades Various Parks
Streetscape Improvements Ward Plaza
Improvements to Various Township Buildings
Instailation of Lightning Detection System
Acg, Of Radio Communication Upgrade Equip.
Annual Road Resurfacing & Curb Replacement
Stormwater Drainage Improvements Ardsley Ct.
Improvements to Volee Park Pool
Improvements at the Greenbelt Walkway
Sanitary Sewer Perry Lane and Lozier Place
Fire Pumper Truck
Recycling Trucks
Glenwood/ Sanford St. Resurface
Wading Pools/8B Courts BCOS
Road Resurfacing & Curb Replacement
Queen Anne Sec 7- NIDOT
Robinson Street Resurfacing -CDBG
ADA Ramps & Curbs- BCDPW
Fire Department Work Station Uniforms
Fire Department Personal Emergency Escape System
Acg. OF DPW Trucks/Equipment
Radio Communication Upgrade Equipment

TOWNSHIP OF TEANECK
CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF ANALYSIS OF GENERAL CAPITAL CASH

Balance
Dec. 31,2010

62,270.7
19,677.59
104,649.39
8,548.90
5,774.30
31,187.30
50,032.68
20,198.60
31,285.98
(171,292.03)
70,486.40
108,201 24
52,360.73
68.574.50
44,547.50
12,280.00
350,396.46
17,357.00
20,236.25
80,299.68
§8,479.81
55,069.40
169,296.60
10,000.00
156,000.00
25,000.00
31,500.00
15,000.00
163,308.00
38,075.00
200,000.00
120,158.00
108,000.00
25,000.00
4,500.00
48.750.00
11,250.00

Interfund Current
Receipts

{389,300.00)

332,500.00

180,000.00
475,000.00
598,500.00

760,000.00

85,500.00

400,000.00
213,750.00

Interfund Current
Disbursements

30,605.00
14,348.15

237.176.47

69,964.00
28,000.00

146,314.00
256,442 45
327167
73,461.56
37,028.70

40,505.00
6,800.00
4200.00

500,000.00

630,000.00
8,400.00

21,654.00

703,875.96

200,000.06

114,798.43

47,054.90
19,051.99
§4,420.00

164,539.50

16.878.00

C-3

Transfer Balance

To/(From} Dec 31,2011

62,270.71
39.677.59
10464939
§.548.90
577430
582.30
35,684.53
20,198.00
31,285.98
(408,468.50)
70,486.40
38.437.24
24,360.73
214,269.10 (106,456.40)
44,547.50
12,280.00
20408246
99.414.55
16,964.58
6,838.12
51451.11
55,069.40
128,791.00
193,200.0¢
151,800.00

6600.00
81,654.00
94,169.04
5,359.57
50,945.10
5,948.01
5,580.00
284.210.40

208,122.00



TOWNSEIP OF TEANECK
CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF ANALYSIS OF GENERAL CAPITAL CASH

Improvement Authorizations:

Ord. ¥
4213
4214
4215
4216
4217
4218
4219
4220
4221
4322
4233
4224
4227
4234
4235
4236
4237
4238
4239
4240
4242

369113770

C-3
Balance Interfund Current Interfund Current Transfer Balance
Dec. 31,2010 Receipts Dishursements [o/(From) Dec. 31,2014
improvement Description

Rehabilitation of Votee Park Sports Fields 169,416.00 169,416.00
Fire House Signal Improvements 114,000.00 6,00G.00 120,000.60
Instaii Fencing at Votee Park 4,775.00 4,775.00
Stormwater Drainage Improvements at Northumberland Road 57,000.00 3,000.00 60,060.00
Improvement to GlenPointe Sanitary Sewer Pump Station 11,000.00 11,000.00
Installation of Fencing at Andreas Park 20,006.00 26,000.00
Sagamore Park Fencing/Trail Paving 22.000.00 22,000.00
HVAC Improvement to Library, Police and Municipal Buildings 950,000.00 97,498.35 50,000.00 902,501.65
Sanitary Sewer Improvements 1,035,500.00 192,514.36 54,500.00 897.,485.64
Renovaticn of O1d Police Headguarters Building 400,000.60 48,560.00 175,000.00 526,040.00
Various Public Improvements 200,000.00 25,600.00 225,000.00
Phelps/Votee Courts 190,000.00 190,000.00
Defibriliators 9,000.00 9,600.00
Police Department Computer Equipment 30.000.00 30,000.00
Acquisition of Radic Communication Upgrade Equipment 14,688.00 10,688.00
Acquisition of Fire Dept. Vehicles & Equipment 6,750.00 4,750.00
NI Dept of Transportaticn - Resurfacing West Englewood Ave #4 140,000.00 140,600.00
2011 Road Resurf. & Sidewalk & Curb Improvements Program 16,711.00 55,000.00 38.,289.60
Stormwater Drainage Improvements - Various 4,700.00 4,700.50
Resurfacing of Various Municipal Parking Lots 5,732.50 16,350.00 10,617.50
Acquisition of Sign Making Eguipment for DPW 2,500.00 2,300.00

Local Improvements: -

Sidewalk Improvements Various -
Amended Sidewalk Improvements Various 6,623.33 6,623.33
$ 119,653.56 ] 5.05 3 0.00 - 5 119,658.61

Reference C,C2 C2 c.C2



Ord #
3807
3834
4141
4160

4192
4237

Ord #
4193
4165

Ord #
4138
4189
4213
4224

TOWNSHIP OF TEANECK
CAPITAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF ANALYSIS OF VARIOUS RECEIVABLES

C-4
Balance Grants Cash Balance
Ref, Dec. 31. 2010 Approved Received Canceled Dec. 31, 2011
State Road Aid Receivabie:
Pedestrian Bridge Votee Park $ 100,000.00 $  100,000.00
Cedar Lane Streetscape 75,000.60 75,000.00
Streetscape Improvement of Ward Plaza 250,000.00 250,000.00 -
Streetscape Improvement of Ward Plaza 604,766.00 30,470.22 574,295.78
Queen Anne Road Sidewalk Improvement Study 2,500.00 2,500.00
Cedar Lane /Palisades Park Intersection Impr. 6,750.00 6,750.00
Queen Anne Road Section 7 200,000.00 150,000.00 50.000.00
West Englewood Avenue, Section 4 140,000.00 140,000.00
C 1,239,016.00 140,000.00 430,470.22 0.00 948,545.78
Community Development:
Robinson Street Resurfacing 120,158.00 120,158.00
ADA Ramps & Curbs- BCDPW 108,000.00 34,000.00 54,000.00
C 228,158.00 0.00 54,000.00 0.00 174,158.00
Bergen Count en Space
Playground Improvements Various 70,000.00 63,860.00 6,140.00
Wading Pools/BB Courts 21,654.00 81.654.00
Rehabiiitation of Votee Park Sports Fields 84,708.00 84,708.00
Phelps/Votee Courts 95,000.00 95,000.00
C 151,654.00 179,708.00 63,860.00 0.00 267,502.00
$ 1,618,828.00 5 319,708.00 548,330.22 - § 1,390,205.78
Reference c-12 C-2A



TOWNSHIP OF TEANECK
CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION - FUNDED

c-s
Reference
Batance December 31, 2010 C $  2,898,830.44
Decreased by:
Principal oa State of NJ Economic Development Authority Loan
Paid by Budget Appropriations C-7 67,500.00
Downtown Business Improvement Laan C-8 40,000.00
Budget Appropriations o Pay Bonds C-9 300,000.00
Budget Appropriations to Pay Capital Leases C-11 67,690.34
475,196.34

Balance Decemnber 31, 2011 C 5 2,423.634.10



Ord.
£

3604
3706138191
383473838

381
38134087

3814

3874

3875

Joax

3044

2945

3044

3954

3950

4003

4004

4027

4076

4127

4128

4145

4152

4164

4165

£166

4167

4168

4182

4186

4150

4203

4204

4205

4214

4215

4216

4217

4220

4221

4n2

4323

4135

4236

4138

4239

4240

4242

36913770

BOROUGH OF TEANECK

CAPITAL FUND

FOR THE YEAR ENDED DECEMBER 31. 2011

SCHEDULE OF DEFERRED CHARGES TO FUTURE TAXATION - UNFUNDED

General byprovements;
Construction of DPW
Cedar Lane Streetseape Project!

Supplemental
Replacement of Yarious Public Works Equipment
Replacement of Library Roaf
Municipal Buitding Exterior Upgrades
Read Resurfacing & Curb Replacement
Acq of Rescue Vehicle & Related Equipment
Acquisition of Pomander Walk
Sewer Upgrage Winthrop Road
Read Resutfacing & Curb Replacement
Refurding Bond Ordinance - Entergency Judgnionis
Police Headguariers Upgrade
Acquisition of Public Works Equipment
Road Resurfacing & Curb Replacement
Acquisition of Packer Truck
HVAC Upprades for Library & Municipal Building
Anenal Road Resurfacing & Curb Replacement
Various Phataveliaic Power Projects
Refunding Bond Ordinance - Emergency Judgments
Improvements tp Varinus Township Buildings

Acq, Of Radio C icatinns Upgrade
Annual Road Resurfacing & Curl Replacemen
Drainage Impi s Ardsley Ct.

Improvements o Votee Park Pool
Improvements at the Greenbalt Walkway
Sanitary Sewer Perry Lane and Lozier Place
Fire Pumper Truck
Recycling Trucks
Road Resurfacing & Curb Replacement
Fire Departingnt Personal Emergency Escape System
Acg. OF DPW Trucks/Equipnient
Radio C ication Upgrade Equip
Fire House Signal Improvements
tnstall Fenicing at Yotee Park
Drainage It at Nordiumberfand Road
Ituprovement o GlenPointe Sanitsty Sewer Pumip Sution
HVAC Improvement to Library, Poltce and Municipal Buildings
Sanitary Sewer lmprovemsants
Renavatior of Old Police Headquarters Building
Varkous Public Emprovements
Agquisition of Radio C ication Upgrade Equip
Acquisition of Fire Dept. Vehicles & Equipment

2011 Road Resurf. & Sidewalk & Curb Improvements Program
5t

Drainage bp - Various
Resurfacing of Various Municipal Parking Lots
Acquisition of Sign Making Equipment for DPW
Lacal Tpproveients;

Sidewalk Improvements Yarious

Analvsis of Balance - Dec, 31, 2011

Unexpended

Balance 2011 Funded/Canceled Balatice Improvetment

$ 1700000 . 3 - 3700000 % S3ITBSA4 § A MIMLSE

1.971.930.00 73.035.00 1.898.895.00 1.676.351.08 222.543.92

334.895.46 35.556.00 206.337.45 286.056.50 13.280.96

769.500.00 T6%.500.00 765,803.00 1.697.00

522.500.00 52250000 366,947.95 155.552.0%

570.000.00 14.616.00 $55.384.00 A474,194.95 81.189.05

313.000.00 57,000.00 456.000.00 455,700.00 300.00

260,631.00 266,631.00 256.013.00 £18.00

$08,500.00 408.500.00 243,276.61 65.223.39

665.000.00 £063.000.00 602.729.29 6227071

462.000.00 763.000.00 0.00 .00 Q.00

2,565.000.00 2.565,000.00 2.460.350.61 104,649.39

475,000,600 16,380.0¢ 458.620.00 450.071.10 8.548.90

T22.000.00 38.,000.00 684,000.00 44831547 35.684.53

240.350.00 240.350.00 220.152.00 0.198.00

45135000 451.250.00 408 46850 42,781.50

617.500.00 617,500.00 593.139.27 24.360.73

389.300.00 214,269.10 175.030.9¢ 105,456.40 68.574.50

5.950.000.00 5.,950.000.00 5.905.452.50 44.547.50

332,500.00 332.500.00 233.085.45 90.414.55

213,750.00 213.750.00 206,911.88 6.838.12

380.000.00 350.000.00 328,548.89 RIS

261,250.00 281.250.00 206.180.60 55,069.40

190,000.0¢ 19000000 61,209.00 128,791.00

190,000.00 190.000.00 6.00 190.00.00

148.200.00 148.200.00 0.00 148,200.00

475.000.00 475.000.00 475.000.60 0.00

$98.500.00 598.500.00 508.500.00 0.00

F60.000.00 760,000.00 665.800.96 $4.199.04

$5.500.00 £5,500.00 79.920.00 5,580.00

$26.250.00 926.250.00 113.78%.60 810,460.40

2375000 213.730.00 5.628.00 208.122.00

120.000.00 6.000.00 11£.000.00 0.00 115.000.00

95.500.00 4,775.00 90.725.00 0.00 $0.725.00

60,000.00 3,000.00 §7.000.00 0.0¢ 37.000.00

220,000.00 11,000.00 206.000.00 0.0 209.000.00

1,000,000.00 50.000.00 950,000.00 47,498.35 02,501 .65

OO0.000.00 54.500.00 1,035 506.00 138.014.36 897.485 64

3.500.000.00 175.000.00 3.325.000.00 G.00 3325.000.00

500.000.00 25.000.00 475.000.00 000 475.000.00

2113.750.00 10.688.00 203.062.00 Q.00 203.062.00

135,000.00 6,750.00 128.250.00 9.00 128.250.00

1.100,000.00 55,000.00 1,045,000.00 0.00 1,045.000.00

94.000.00 4,700.00 £9,306.00 0.00 £9.300.00

327,000.00¢ 16,350.00 310,050.00 0.00 310.650.00

50.000.00 2.500.00 47.500.00 0.00 #7.500.00

55.802.83 55,802.83 (6.023.33) 62.426.16

$ 26.799.857.29 £.505,250.00 § 1,636.119.10  § 33.68.988.10  $19.716727.43  §13.952.260.76
[ C4 Betow C Ca2

Capitz] Improvement Fund

BAN Paydown

Paid by Reserve for Payment of BAN

C-i3 § 42526300
C-10 996.587.00
C-10 214,260.10

Abav § 1.616.119.10

C-6



TOWNSHIP OF TEANECK
CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF NEW JERSEY -E.D.A. LOAN PAYABLE

C-7
Reference
Balance December 31, 2010 C $ 212,500.00
Decreased by:
Principal en State of NJ Economic Development Authority Loan
Paid by Budget Appropriations C-5 67,500.00
Balance December 31, 2011 C $ 135,000.00
Maturifies of Loan Qutstanding -December 31, 2011
Issue Date Interest Rate Payment Dates Principal Payments
11-17-93 1.50% 08-15-12/13 67,500.00
SCHEDULE OF LOAN PAYABLE- NEW JERSEY
BOWNTOWN BUSINESS IMPROVEMENT LOAN FUND
C-8
Reference
Balance December 31, 2010 C $ 440,000.00
Decreased by:
Principal on State of NJ Downtown
Business Improvement Loan Paid C-5 40,000.00

Balance December 31, 2011 C $ 400,000.00



Purposc

General Improvement Bonds - 2002

TOWNSHIP OF TEANECK
CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF GENERAL SERIAL BONDS

Cc-9
Maturates of Bonds
Outstanding
Date of QOriginal December 31, 2011 Interest Balance Balance
Issue Issue Date Amaount Rate Dec. 31,2010 Issued Decreased Dec. 31, 201}
04/15/02 §  3,544,000.00 04/15/2012 300,000.00  4.10% § 1,644,000.00 3 - $  300,000.00 §  1,344,000.00
04/15/2013 32500000 4.25%
04/15/2014 350,000.00 4.38%
04/15/2015 369,000.00 4.45%
$ 1,644,000.00 3 - S 300,000.00 S5 1,344,000.00
C C-5 C
Paid by Budget Appropriation A-3 S 300,000.00



Ord.
# Purpose
3706 Cedar Lane Streetscape
3946 Refunding Bonds Judgment
381 Various Public Works Equiprment
3874 Road Resurfacing & Curb Repl
3875 Acq. Of Rescue Vehicle & Equipment
3960 Acq. O Public Works Equip.
4003 Read Resurfacing & Curb Repl
4128 Refunding Bonds Judgment
3818 Replacement of Library Roof’
4087 Supplemnental Replacement of Libr. Roof
3814 Municipal Bldg. Exierior Upgrades
3932 Acq. of Pomander Walk
3944 Sewer Upgrade Winthrop Road
3945 Road Resurfacing & Curb Repl
3954 Police Headquaners Upgrade
4004 Acq. of Packer Garbage Truck
4076 Road Resurfacing & Curb Repl
4127 Phatovoltaic Power Project (Solar Panels)
4152 Radio Communications Equip Upgrade
4164 Road Resurfacing & Curb Rept
4165 Stormwater Drainage Improvements
4166 imp. To Votee Park Inground Pool
4168 Sanitary Sewer Replacement Upgrade
4145 Improvements to Various Township Buildings
4167 Improvements at the Greenbell Walkway
4182 Fire Pumper Truck )
4186 Reeveling Trucks
4166 Road Resurfacing & Curb Replacement
4203 Fire Department Parsonat Emergency Escape Sysiem
4204 Acq. OF DPW Trucks/Equipment
4305 Radio C: ication Upgrade Equip
4214 Fire House Signal Improvements
4216 Stormwater Drainage Improvements at Morthumberland Road
4220 HVAC Improverment 1o Library, Police and Municipal Buildings
4221 Sanitary Sewer Improvements
43222 Renovation of Old Pelice Headguaniers Building
4223 Various Public Improvements

TOWNSHIP OF TEANECK
CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

C-10
SCHEDULE OF BOND ANTICIPATION NOTES
Original Amournt Original Date Date of interest Balance Batance
Issued of lssue Maturity Rate Dec. 31,2016 Issued Paid/Transferred Dec. 31, 2011
£ 2.118000.00 06/22/2006 04/26/12 150% § 1.971.930.00 1,898,895.00 5 1,971.930.00 S 1,k9B.893.00
2,560,060.0¢ O5/2312006 0426012 1.50% 762,000.00 762,000.00 -
320,000.00 0743172008 04726112 1.50% 320,000.00 284,444.0¢ 320,000.00 284,444.00
570,000.00 07/3172008 04/26/12 1.50% 570,000.00 555,384.00 570,000.00 555,384.00
513,000.00 07/31/2008 0472612 1.50% 51300000 456.000.00 313,660.00 456,000,00
475,000.0¢ O7/31/2008 04126512 1.50% 475,000.00 458,620.00 475,000.60 458,620.00
722,600.00 03112008 04/26/12 1.50% 122,000.00 684,000.00 72200000 684,000.00
5,950.000.00 QG H2009 0426112 1.50% 5,950,000.00 5,950.006.00 5,950.000.00 5,950,000.00
336.000.00 04/26/10 04/2612 1.56% 380,000.06 330,000.00 380,000.00 380,000.00
389,500.00 04126110 04/26/12 1.50% 389,500.00 389,500.00 389.500.00 389,500.00
522 .500.00 04/26/10 04/26712 1.50% 522.500.00 522.500.00 522,500.00 522,506.00
266,631.00 04/26/10 04/26/12 1.50% 266,631.00 266,631.00 266,631.00 266,631,600
408,500.00 04/26/10 04126112 1.50% 408.500.00 408,500.00 4068.500.00 408.500.00
665.000.60 Q426710 04126112 1.50% 645,000.00 £65.000.00 665,000.00 £65,000.00
2.565.000.00 04/26/10 04126112 1.50% 2.565,000.00 2,565,000,00 2.563,000.00 2,565,000.00
24(:350.00 04/26/10 04/26012 1.50% 240.350.00 240,350.00 240,350.00 240,350,00
¢17.500,00 04/26110 04126112 1.50% 617,500.00 612.500.00 617.500.00 617,500.00
389,300.00 04/26/10 04/2612 1.50% 389.300.00 389.300.00 -
213,750.00 04/26/10 04/26/12 1.50% 213,750.00 21375000 213.750.00 213,750.00
380,000.00 Q4/26710 04/26/12 1.50% 380.000.00 380,000.00 330.000.00 380,000.60
261,250.00 04/26/10 Q472612 1.50% 26125000 261,230.00 261.250.00 261.250.00
19¢,000.00 04/26/10 0472612 1.50% 190,000.00 190,000.00 190,6CC.00 190.000.00
148.200.00 04/26/10 042612 1.50% 148,200.00 148,200.00 148,200.0¢ 148,200.00
04/26/11 0426112 1.50% 332.500.0¢ 332,500.00
Q42611 04/26/12 1.50% 150.000.00 190,000.00
04726711 04/26/12 1.50% 475,000.00 475,000.00
04/26/11 042612 1.50% 598,500.00 598.500.00
0412611 04/26/12 1.50% 760.000.60 760,000.00
0426711 04/26/12 1.50% 85,500.00 85.500.00
04/26/11 04/26/12 L50% 400,000.00 400.000.00
04126/11 04126112 1.30% 213.750.00 213.750.00
0426111 04/26/12 1.50% 114,000.00 114,000.00
04/26/11 042612 1.50% 57,000,090 57.000.00
04/26/11 04/26/12 1.56% 950,000.0¢ 950,000.00
04/26/11 04/26/12 1.50% 1,035,500.00 1.035,500.00
04726411 Q412612 1.50% 400,000.00 400,000.00
04/26/11 04126552 1.50% 200.000.00 200,000,600
$ 133_21_411,00 $  23.347.274.00 § 18.921,411.00 $  23.347.274.00
Reference c C-2A,Below C-2A C
Renewals C-2A 18.921.4:1.00
New lssucs C-14 5.811.750.00
Paid by Reserve far Payment of BAN €-6.17 (214,269.10}
Usnfunded C-14 {175,030.90)
Paid by Budget Appropriation C-2A6 (996.587.00)
Above

S 23,347.274.00
PEnCS e i s



Purpose

Bergen County Improvement
Authority - Various Equipment

TOWNSHIP OF TEANECK
CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF CAPITAL LEASE PAYABLE

C-11
Semi-Annual
Date of Original Maturities Interest Balance Balance
Issue Issue Date Amount Rate Dec. 31, 2010 Decreased Dec. 31, 2011
09/12/2008 3 1,557.775.00 (9/12/2012 $ 70.052.17 § 612.330.44 $ 67.696.34 3 544.634.10
091272013 72.489.99
09/12/2014 75,012.64
09/12/2015 77.623.08
09/12/2016 80,324.36
09/12/2017 83,119.65
00/12/2018 86,012.21
$  544,634.10 3 612,330.44 $ 67.696.34 3 544.634.10
C C-5 C



Ord

3547
3586
3604
3628
3632
3663/3683
3668
1669
3708
3858
3708
3z
3812
375373802
3756
3704
3800
3872
3807
2808
3810
38N
381304087
R4
3873
3874
3875
3880
3952
3942
3944
3945
3946
3954
3960
3995
A000
4003
4004
4022
4027
4074
4073
4076

{mprovemen: Bescriplion

{zeneral Improvements

Various Capital Improvements
Various Capital Tmprovements
Construction of New DPW Building
Various Capital Tmpravements
Various Road Improvemenis
Various Capital Improvements
Road Resurfacing & Curb Repiacement
Library Renovations and Equipment/Furnishings
Varigus Capital Improvements

Supplemental
Various Capital Improvements
Road Resurfacing & Curb/Sidewalk Replacement
Improvements to the Police Building- Supplemental
Various Capila! Improveinents « Supplementat
Road Resurfacing & Curb Replacerment
Replacement of Lighting System at Votee Park
Various Capital Improvements

Supplemental - Purchase of Street Signs
Pedestrian Bridge Votee Park
Purchase of Police Communications Equipment
Road Resurfacing & Curb Replacement
Replacement of Various Public Works Equipment
Replacement of Library Roof
Municipal Building Exterior Upgrades
Varicus Capital Improvements
Road Resurfacing & Curb Replacement
Acg. Of Rescue Vehicle & Related Equipment
Renavation of Fire Station No. 2
Acquisition of Permander Walk
Various Improvements
Sewer Upgrade Winthrop Road
Road Resurfacing & Curb Replacement
Refunding Bond Ordinance Judgments
Renovations and Upgrades to Police Headguarters
Acquisition of Public Works Equiprent
Upgrade of Votee Park Pool
Various Capital improvements
Road Resurfacing & Curb Replacement
Acquisition of Packer Truck
Votee Park and Playground
HVAC Upgrades for Library & Municipal Building
Various Capital Tmprovements
Various Park Equipment & Improvements
Annual Road Resurfacing & Curb Replacement

Date

04-07-9%
04-06-99
08-24-99
04-11+00
05-16-00
07-24-01
05-08-01
05-08-01
03/12/02
02-08-05
04-09.02
05-28-02
04-12-04
04/01/04
05-27-03
01-20-04
03.23.04
04-26-D5
04-01-04
04-21-04
04-21-04
04-21-04
04-21.04
04-21-04
£4-26.05
04-26.08
04-36-05
05-24-0%
02-07-06
04-04-06
04-17-06
04-17-06
04.17-06
072506
08-22-06
43-20-07
04-11-07
04-24.07
04-24.07
07-25-07
08-23-07
05-27-08
05-27-08
05-27-08

TOWNSHIP OF TEANECK

CAPITAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF IMPROVEMENT AUTHORIZATIONS

Drdinance

3 379,000.00
319,300.00
4,000,000.00
26206000
400,000.00
160,000.00
500,000.00
360,000.00
269,500.00
250.000.00
487,500.00
600.006.00
250,000.00
125,000.00
600,060.00
233.500.00
310,500.00
25,000,060
100,000.00
120,000.00
600,000.00
1,000,000.00
400,000.00
550,000.00
383.000.00
600.000.00
54000000
197.500.60
425,000.00
252,000.00
430,000.00
700,000.00
2,560,000.00
2,700,000.00
500,000,050
£0,000.60
138,900.00
760,000.00
253.000,00
580,006.00
475.000,00
126,500.00
183,600.00
650,000.00

Balance
December 31,
Funded

$ 2.599.30

19,682.28

26477
3.697.07
2.179.47
1.994.85
5.628.93
8.783.04

9.877.94
16,421 25
157.203.02
1.438.74
71.787.99
27.800.00
9.788.03
66.00
4275525
2,729.06
38.222.52

54.311.61

2.134.14

112,665.96

377430

31.187.30

31,285.98

70.,456.40
108,201 .24

2010
Unfunded

3.393,139.36

36502314

2040596
1.607.00
311,807.38

£1,189.05
300.00

618.00
34593180
62.270.71

39.677.59

104,649.39
8,548.90

5003268

20,198.00

279.957.97

52.360.73

201 Paid or
Autherizations Charged

149,924 80

34247922

7.125.00

136,255.33

21,000.00
280,708 41

30.605.00
1434815
237,176.47

69,664.00
28,000.00

Reimburseds
(Cancefed)

Balance

C-12

December 31, 2071

Funded

$ 2.999.30 3

19.682.28
264,77
3.697.07
217647
1.994 85
562893
8.783.04
9.877.94
16,421.25
157.203.02
1.438.74
71.787.9%
27.800.00
$.788.03
66.00
42,755.25
2,729.06
38.222.52

5451361

213434

39.665.90

39.677.59

577430

§82.30

3128598

70.485.40
38.237.24

Lnfunded

1,243.214.56

13,280 .96
369700
15555205

$1.185.05
30000

618.00

65,223.39
62,270.71
104,649.39
8,548,960

3568453
20.198.00

42.781.50

[*)
Yy
"
@
<
4
b



4127
4128
4138
4141741060

4145
4147
4152
d164
4165
166
4167
4168
4182
4186
G188
4189
4190
4192
4193
4195
Az
4203
4204
205
4213
4214
4315
42th
41217
421R
ang
4220
423

4222
4223
4224
41227
4354
4235
4236
2237
4238
4239
4240
4242

3770

Improvemen Description

General Impravements

Various Photoveliaic Power Projocts

Refunding Bond Ordinanee

Pool. Courts. Ficld Upgrades Various Parks
Streetscape Improvements Ward Plaza
Improvements 1o Varipus Township Buildings
nstalistion of Lightning Detection System

Acq. Of Radio Ci icarions Upgrade E

Annual Road Resurfacing and Curk Replacement
Stormwater Drainage Improventents Ardsley Ct
Improvements te Votoe Park Poot

improvements 1o the Greenbelt Walkway

Sanitary Sewer Perry Lane and Lozier Place

Fire Pumper Truck

Recycling Trucks

Glemwood/ Sanford S Resurface

‘Wading Pools/BE Couns BCOS

Road Resurfacing & Curb Replacoment

Queen Annc Sec 7- NIDOT

Robinsen Strect Resurfacing -COBG

ADA Ramps & Curbs- BCDPW

Fire Depanment Work Station Uniforms

Fire Department Personal Emergency Escape Sysiem
Acq, Of DPW Trucks/Equipment

Radio C i Upgrade E:

Rehabilitation of Volee Pack Sports Ficlds

Fire House Signal Improvements

Instaii Fencing a1 Voteo Park

Slonnwater Drainage Improvements al Northumbertand Road
Improvement 1o GlenPoinie Sanitary Sewer Pump Station
Installation of Fencing at Andreas Pack

Sapamorg Park Fencing/Trail Paving,

HVAC Improvenient to Library. Police and Municipal Buildings
Sanitary Sewer Improvements

Rengsation of Old Police Headquarters Building
Various Peblic Improvements

PhelpsVotee Courts

Defibrillatars

Police Department Computer Equipment
Acquisition of Radio C: ication Upgrade E

Acquisition of Fire Depl. Vehicles & Equipmient

NI Dept of Transportation - Resurfacing West Englewood Ave #4
2071 Road Resurf. & Sidewalk & Curb Improvements Program
Stormwater Drainape Inprovements « Varioss

Resurfacing of Various Municipal Parking Lots

Acguisition of Sign Making Equipment for DPW

Local Improvements:
Amended. Sidewalk Improvemens Varions

051909
05-35-09
06-23.00
11-23-09
09-08-09
90809
11-09-09
11-23-09
112309
13-23-09
13-23-09
13-23-09
as-25-i0
06-29-10
07.27-10)
07-27-10
7-27-10
o8- 1010
OR-10-10
08-10-10
H-12-10
10-12-10
10-12-19
10-12-10
M-25-11
n2-08-11
02-08-11
02-08-11
0241811
02-22-14
02-22-11
12-22-11
02-22-13
02-23-13
02-22-11
04-12-14
03-22-11
05-24-11
05-24-11
0628-11
06-28-1}
06-28-11
06-28.11
a6-28-11
0%8-13-11

072203

TOWNSHIP OF TEANECK

CAPITAL FURD
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF IMFROVEMENT AUTHORIZATIONS

Above $ 9.0R5.666.00
RIS

£
Balsnee Balance
Jrdinance December 31, 2014 268 Paid or Reimbursed! December 34, 2011
Aot Funded Enfuy Authorivatinag Charead {Canceled) Eunded Unfunded
by £15.000,00 13 68.574.50 s - s 68.574.50
5,950,000.00 44, 547,50 4454750
H0,000.00 12.280.60 12.286.00
B54,766.00 35039646 146.314.00 20408246
350,000,00 i7.357.00 33250000 250,442.55 B 99.414.55
50.000.00 20.236.25 327167 16,964 5%
225.000.00 R(.299.68 7340150 683812
S0, 000,00 £R.479.8] 3702870 5145011
275,000.00 55.069.40 55.069.40
200,000,600 16929600 <40.505.00 128.791.00
200.000.00 HLON00 190.000.00 6.800.00 3.200.00 190,000,080
156.000.0¢ TRO0NG 148.200.00 4.200.00 3.600.00 148.200.00
5000000 2300000 475.000.00 S00.000.00 . -
630,000.00 3150000 598.500.00 B30.000,00 - -
5500000 15.000.00 BA00.00 660000
163,308,400 16330800 £1.654.00 K1.654.00
BOCODG.O0 307500 TOO.L00.00 F03.875.96 - 94.199.04
20000000 200.000.00 200.000.00 .
120 158,00 i20,158.00 11499843 835957
TR 00 0806000 47,054.50 60.945.10
25.000.00 25004100 1905199 5948010
90.000.00 4,500.00 85,5000 /4420000 - 5.580.00
975,000,060 48.750.00 924,250,010 164,539 .60 - 81046040
225.000.00 11.250.00 213,750.00 T6.R7TR.00 . 208.122.00
16941600 16941600 169.416.00
120.000.00 120.000,00 6,U00.00 114.000.00
95.560.00 S5.500.00 4.775.00 9072500
£3.000, 05 0100000 3.000.04 ST.000.00
22G.000.00 220,0001.00 1100000 209.000,00
26.000.00 16,000 .m 201,00 -
22.000.00 22.000.00 2z.me00 -
E000,00¢.00 1LU00.000,00 9749835 02,501 .63
1.590.000.00 1LOS0.000.00 192,514.36 897.485.64
3.500.000.00 350000000 48.960.00 126.040.00 332500011
500.000.00 3000000 25.000,00 475.000.00
190.000.00 10.000.00 19000000 -
9.000.00 9.000.00 9.000.00 -
3LO00.00 20.000.00 An60e.na -
213.750.00 213.750.00 10.6R8.00 203.062.00
135.600.00 135.000.00 6,750,060 128.250.00
140.000.00 140,00000 14000000 -
110000000 1168.600.00 16,711.00 3R.289.00 3.045.000.00
64.000,00 a4_000,60 1,700.00 89.300.00
327.000,00 327.000.00 5.732.50 10.617.50 311,650,000
50.060.00 S.000.00 2.500.04 4750000
100.000.00 62,436 16 - 6242616
S 2.048.179.09 $§  9.63R.200.71 S 9.D85.666.00 $ 4.833.698.85 - 3 1986086019 £ 13,982.260.76
C < Below C2a C C.C6
Rel.
Band Ordinance Authorized £-14 £,505,250.00
Capital Ordinance Funded by Grants [ 319, 708.00
Capital Ordinance Funded by CIF <-13 35.000.00
Capita) Ordinance Funded by Trust Fund €15 221.708.00



TOWNSHIP OF TEANECK

CAPITAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF CAPITAL IMPROVEMENT FUND

Balance December 31, 2010

Increased by:
Budget Appropriation

Decreased by:
Appropriated to Finance Improvement
Auwthorizations
Fund Ord. #4227 & Ord. #4234
Appropriated to Finance Preliminary Costs

Balance December 31, 2011

Reference

C

C-2A

C-6,14
C-12
C-16

$

425,263.00
39,000.00
87,425.00

$  632,177.09
546,838.00
1,179,015.09
551,688.00

5 627,327.09

C-13



TOWNSHIP OF TEANECK
CAPITAL FUND

FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF BONDS AND NOTES AUTHORIZED BUT NOT ISSUED

C.14
Crd. Improvement Description Balance December 31, 2015 2011 Unfunded / Funded / Balance Decerber 31, 2011
Mo, General Improveiments Capital Fund Trust Fund Authorizations, Transferred Transferred Capital Fund Trust Fund
3604 Construction of DPW Building $  3,775,000.00 5 - $ - 5 - $ 3.775,000.00 $ -
3811 Replacement of Various Public Works Equipment 14,893 46 14,893.46
4027 HVAC Upgrades for Library & Muricipal Building 451,250.00 451,250.00
4127 Various Photovoltaic Power Projects 175,030.90 175,030.90
4145 [mprovements to Various Township Buildings 332,500.00 332,500.00 -
4167 lmprovements at the Greenbelt Walkway 194,000.00 190,000.00 -
4132 Fire Pumper Truck 475,000.00 475,000.00 -
4186 Recycling Trucks 598,500.00 598,500.00 -
4190 Road Resurfacing & Curb Replacement 760,080.00 760.000.00 -
4203 Fire Department Persoral Emergency Escape System 85,500.00 85,500.00 -
4204 Acq. Of DPW Trucks/Equipment 926,250.00 400,000,00 526,250.00
4205 Radio Communication Upgrade Equipment 213,750.00 213,750.00 -
4214 . Fire House Signal Improvements 120,000.00 120,000.0¢ B
4215 Install Fencing at Votee Park 95,500.00 4,775.06 90.725.00
4216 Stormwater Drainape Improvements at Northumberiand Road 60,000.00 60,000.00 -
4217 Iinprovement to GlenPointe Sanitary Sewer Pump Station 220,000.0¢ 11,600.00 209,000.00
4220 HVAC lmprovement to Library, Palice and Municipal Buildings 1,006,600.00 1,000,000.00 -
4221 Sanitary Sewer Iimprovements 1,096,600.00 1,090,000.00 .
4222 Renovation of Olé Police Headquarters Building 3,500,000.00 575,000.00 2,925,000.00
4223 Various Public Improvements 500,000.00 225,000.00 275,000.00
4235 Acquisition of Radic Communication Upgrade Equipment 213,750.00 10.688.00 203,062.00
4236 Acquisition of Fire Dept. Vehicles & Equipment 135,000.00 6,750.60 128,250.00
4238 2011 Road Resurf. & Sidewalk & Curb Improvements Program 1,100,060.00 55.000.00 1.045,000.00
4239 Stormwater Drainage lmprovements - Various 94,000.00 4,700.00 29,300.00
4240 Resurfacing of Various Municipat Parking Lots 327,000.60 16,350.00 310,650.00
4242 Acquisition of Sign Making Equipment for DPW 50,000.60 2.500.00 47,500.00
3509 Sidewalk Improvements Various
3691/ Sidewalk lmproverments Various -Supplemental 3580283 55.802.83
S 7,822.643.46 $ 55.802.83 $  8.505.250.00 5 175,030.90 $ 6,237,013.00 5 10,265,911.36 § 55580283
C-6,12 C-10 Below C c
Funded Through:
Capital lmprovement Fund C-13 ¥ 425,263.00
Bond Anticipation Note C-10 5.811,750.00

Abave $ 6,237,013.00



TOWNSHIP OF TEANECK
CAPITAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

SCHEDULE OF DUE TO TRUST FUND

Reference

Balance December 31, 2010 C

Decreased by:
Fund Ordinance # 4213- From Municipal Open Space Reserve 3 84,708.00
Fund Ordinance # 4218- From Municipal Open Space Reserve 20,000.00
Fund Ordinance # 4219- From Municipal Open Space Reserve 22,000.00
Fund Ordinance # 4224- From Municipal Open Space Reserve 95,000.00

C-12
Balance December 31, 2011 C

SCHEDULE OF RESERVE FOR PRELIMINARY COSTS

Reference
Baiance December 31, 2010 c
Increased by:
New Preliminary Cost Resolutions:
53-1t $ 3,500.00
54-11 21,250.00
99-11 20,975.00
118-1% 12,000.00
139-11 8,700.00
208-11 21,000.00
Funded from Capitai Improvement Fund C-13
Decreased by:
Expenditures- Paid from Current Fund C-2A 109,295.772
Balance December 31, 2011 C

SCHEDULE OF RESERVE FOR PAYMENT OF BANS

Reference
Balance December 31, 2010 c
Decreased by:
Funded Ord. #4127 C-10
Balance Deeember 31, 2011 C

$

$

%

C-15

3,391,258 .61

221,708.00

3,169,550.61

C-16

182,719.90

87,425.00
270,144.90

109,295 72

160,849.18

C-17

214,269.1¢

214,269.10



SCHEDULE OF CASH-HYATT COMMUNITY FUND - TREASURER

Balance December 31, 2010

Increased by:
Donations

Decreased by:
Disbursements

Balance December 31, 2011

SCHEDULE OF RESERVE FOR HYATT COMMUNITY FUND

Balance December 31, 2010

Increased by:
Cash Receipts

Decreased by:
Public Assistance / Donations

Balance December 31, 2011

TOWNSHIP OF TEANECK
PUBLIC ASSISTANCE FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

Reference

D

D-2

Reference

D

D-1

432.74

7,425.00

7,857.74

3,123.07

4,734.67

432.74

7,425.00

7,857.74

3,123.07

4,734.67

b-1

D-2



GARBARINI & CO. P.C.
Certified FRPublic Accountants

Division Avenue and Houte 17 5.
P.0O, Box 362 - Carlstadt, N.J. O7072
(201) 933-55668

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable Mayor and Members
of the Township Council
Township of Teaneck, State of New Jersey

We have audited the financial statements- regulatory basis (the “financial statements™) of the
Township of Teaneck (“Township™), State of New Jersey, as of and for the year ended December
31, 2011, and have issued our report thereon dated August 17, 2012. Our report disclosed that, as
described in Note 1 to the financial statements, the Township prepares its financial statements on
a basis of accounting prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey, that demonstrates compliance with a modified accrual
basis and the budget laws of the State of New Jersey, which is a comprehensive basis of
accounting other than accounting principles generally accepted in the United States of America.
We conducted our audits in accordance with auditing standards generally accepted in the United
States of America, the standards applicable to financial audits contained in Government
Aunditing Standards, issued by the Comptroller General of the United States; and audit
requirements prescribed by the Division of Local Governmeni Services, Department of
Community Affairs, State of New Jersey.

Internal Control Over Financial Reporting

In planning and performing our audits, we considered the Township’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Township’s internal control over financial

reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect and correct misstatementis on a timely basis. A malterial weakness is a
deficiency, or combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis,

-26 -



Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
the internal control over financial reporting that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above. However, we identified
certain deficiencies in internal control over financial reporting, described in the accompanying
schedule of findings and questioned costs as item 11-01 through 11-04 that we consider to be
significant deficiencies in internal control over financial reporting. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Township’s financial statements are
free of material misstatement, we performed fests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct
and material c¢ffect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards, and
audit requirements as prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey, which are described in the accompanying schedule of
findings and questioned costs as item 11-02, 11-03, and 11-04.

We noted certain matters that we reported to management of the Township in the schedule of
audit comments and recommendations as item numbers 11-05 through 11-08. The Township’s
responses to findings identified in our audit are described in the accompanying schedule of
findings and questioned costs. We did not audit the Township’s response and, accordingly, we

express no opinion on it.

This report is intended solely for the information and use of the Township’s management, council
members, others within the organization, the DLGS, and federal and state awarding agencies and
pass-through entities, and is not intended to be and should not be used by anyone other than these

specified parties.

Pacd W. Garbarnisi

Paul W. Garbarini, CPA
Registered Municipal Accountant
No. 534

Garbarini ¥ Ce., P.C.

Garbarini & Co. P.C.
Certified Public Accountants

August 17,2012

Carlstadt, New Jersey
.07 .-



GCARBARINI & CO. P.C.
Certified Pubiic Accountants

Dlivision Avenue and Route 177 S.
P.O. Box 3682 - Carlstadt, N.J, O7072
(2011 933-5588

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH REQUIREMENTS THAT
COULD HAVE A DIRECT AND MATERJIAL EFFECT ON EACH MAJOR PROGRAM AND

AND STATE OF NEW JERSEY’S OMB CIRCULAR 04-04

' The Honorable Mayor and Members
of the Township Council
Township of Teaneck, State of New Jersey

Compliance

We have audited the compliance of the Township of Teaneck, New Jersey, with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance
Supplement and the New Jersey State Office of Management and Budget’s (OMB) State Grant Compliance
Supplement that could have a direct and material effect on each of its major federal and state programs for the
year ended December 31, 2011. The Township’s major federal and state programs are identified in the
summary of auditor’s results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major
federal and state programs is the responsibility of the Township of Teaneck’s management. Our responsibility
is to express an opinion on the Township of Teaneck’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations and State of New Jersey's OMB Circular 04-04, Single Audit
Policy for Recipients of Federal Grants, State Grants, and State Aid. Those standards, OMB Circular A-133
and State Circular 04-04 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance requirements referred to above that could have a direct
and material effect on a major federal or state program occurred. An audit includes examining, on a test basis,
evidence about the Township’s compliance with those requirements and performing such other procedures as
we consider necessary in the circumstances. We believe that our audit provides a rcasonable basis for our
opinion. Our audit does not provide a legal determination on the Township’s compliance with those

requirements.

In our opinion, the Township of Teaneck complied, in all material respects, with the requirements referred to
above that could have a direct and material effect on each of its major federal and state programs for the year

ended December 31, 2011.
-08-



Internal Control Over Compliance

The management of the Township of Teaneck is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts and grants applicable and to
federal and state programs. In planning and performing our audit, we considered the Township’s internal
control over compliance with requirements that could have a direct and material effect on a major federal and
state program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance and to test and report on internal control over compliance in accordance with OMB Circular A-
133, but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance,
Accordingly, we do not express an opinion on the effectiveness of the Township’s internal control over

compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect and correct, noncompliance with a type of compliance requirement of a federal
or state program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal or state program will not be

prevented or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be deficiencies, significant deficiencies, or material weaknesses as defined above. We did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, as

defined above.

This report is intended for the information and use of the governing body, management, state awarding
agencies, pass-through entities, and the Division of Local Government Services, Department of Community
Affairs, State of New Jersey and is not intended to be and should not be used by anyone other than those

specified parties.

Dol W. Garbarini

Paul W. Garbarini, CPA
Registered Municipal Accountant
No. 534

Garbarini & Ce., D.C.

Garbarini & Co. P.C.
Certified Public Accountants

August 17,2012
Carlstadt, New Jersey

-29.



Name of Federal
Agency or Depangment

Dezpartment of Housing and
Urban Development
Pass through County of Bergen

U.S. Depanment of Homeland Security

U.S. Department of Transporiation

National Highway Safety
Pass thru Staie of N3

U.5. Depariment of Justice

Pass Thru Boro, O Paramus

U$ Depariment of Law & Public Safety

‘Total Federal Financial Assistance

Federal Prosram

Community Development Block Grant:
Robinsen Street Resurfacing (Ord # 4193)
ADA Ramps & Curbs (Ord 4195}

Assislance 1o Firefighters Gram

Pedestrian Safety Program

Click it or Ticket

1S Department of Transportation
Psss Throuph Funds

Transporiation Trust Fund:
Pedestrizn Bridge Volee Pack (Ord # 3807)
Cedar Lane Streetscape (Ord # 3834)
Cedar Lane / Palisades Prk Intersection {Ord ¥ 4160)
Resurfacing of Queen Anne Road- Section 7 {Ccd # 4192)
Streetseape Improvement of Ward Plaza (4141/4160)
W, Englewood # 4 (Ord & 4237)

COPS - Grant Award- COPS in Sheps

Edward Byme Mam. JAG
Edward Byme Mem, JAG

Bulletproof Vest Program

Public Assistance Grants
Emuargency Management Performance Grant (PY)

TOWNSHIP OF TEANECK

SCHEDULE OF EXPENDITURES OF FEDERAL FINANCIAL ASSISTANCE
FOR THE YEAR ENDED DECEMBER 31,2011

Federal

14.218

91.044

20.600

20,602

20.205

16710

16,738
16.738

16.607

07.036
97.042

Schedule 1-1
Momo
Curnulative
Total Grant Balance Cash Program Reatiocatef Balance Tozl
Award Amount Dec. 31,2010 Received Expendifures Canceled Dec. 31, 2011 ExEcndilures
13 120.158.00 $ - 5 114,798.43 b3 {114,798.43) 5 114,793.43
108.000.00 - 54,000.00 47.054.90 6,945,10 47,054.90
732.960.00 {29.510.00) 57.960.00 28,450.00 - 732.960.00
143.217.00 9.200.00 9.200.60 - $.200.00
14,000.00 7,100.60 7.100.00 - 14.,000.00
13,000.00 13,000.00 13,000.00 - 13,000.00
4.000.00 - 4,000,00 4,000.00 - 4.000.60
100,000.00 (5724475} (57,244.75) 5724475
400.000.00 - . 320,000.00
27.000.00 (6,750.00) {6,750.00) 27.000.00
200,000.00 - 150.000.00 200.000,00 (50.000.00) 200.000.00
854,766.00 {504,369.54) 280,470.22 146,314.00 (370.213.32} 65068354
140.000.00 -

2.300.00 1.300.00 1.300.00 {0.0m 2.300.00
2,616.20 261620 2.616.20 - 261620
9.529.00 130 (3.30) - 5.529.00

9.997.00 - - -
12,496.05 - 12.496.05 (12.496.0%) 12.496.05
144,396.97 - 144.396.97 144,396.97 . 134.396.97

5,G00.00 - 5,000.00 5.000.00 -
3 (589,470.99) s 720.643.39 $ 730,726.55 (3.30) 3 (599.557.45) $ 2361.77084




TOWNSHIP OF TEANECK
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENRED DECEMBER 31, 2011

Schedule [-2
Memo
Cumulative
State Grantor ] State Programy Propram Balance Cash Program Reaflocate/ Balance Total
Deparimeny Program Tills Account Numbar Amount Dec, 31, 2010 Reseive Expenditures Canceled Dee. 31, 2011 E di
Department of Law & Public Safety
Body Armor Gran 120-718:066-1020-001 $ - g .
11,489.51 10.243.29 10,243,290 10,243.29
1625464 10.254.64 10.254.64 - 16.254.64
10.877.83 10,877.83 6.479.27 4,398.56 6.479.27
8.168.67 - B.168.67 8.168.67 -
NI 911 Assistance Grant 36,651,000 9.898.00 9.898 .00 36,028.15
Division of Motor Vehicles Muncipal Count Alcohot Education & Rehab. Fund 9735-760-060000-60 86296 - 86296 862,96 - 862.96
65355 653.55 653.55
Depariment of Environmental Clean Communities Program 4900-765-042-4900 53.609.40 - 53,609.40 53,609.40 - 53.609.40
Protection
Forest Service BSF Grat 7.000.00 - 7.000.00 7,600.00 - 7.000.00
Green Commmunities Grant-201 1 3.000.00 - - -
State Recyeling Grants 4900-752-001-4900 49.745.34 49,745.34 49.745.34 . 49.745.34
Depantmenl of Community Affairs Statewide Livable Communities 75.000.00 - .
{Gram was Canceled as per State of NJ Dept of Communitu Affairs)
Bergen Cownty Municipal Alliance
Govemnor's Alcohol and Diug Abuse Prevention 12.444.08 (6.229.55) 8.911.44 268189 0.00 12.444.08
Teaneck Agains! Substance Abuse 15.759.00 495513 (355.84) (5.310.97) 495513
Ni NJLM Education Foundation 9.000.00 4,500.00 4.500.00
Total Siate Financizl Assistance: $ 3569776 5 13379781 S 14583192 8 (35588 § 2230731 $  181.622.26

Total Federal and State Financial Assistance S (55377323) 5 85344120 5 87635847 S (359149 S (577.249.64)  § 254340210




TOWNSHIP OF TEANECK
NOTES TO THE SCHEDULES OF EXPENDITURES
OF FEDERAL AND STATE FINANCIAL ASSISTANCE
FOR THE YEAR ENDED DECEMBER 31, 2011

General

The accompanying schedules present the activity of all federal and state financial assistance programs of
the Township of Teaneck. The Township is defined in Note 1A of the Township’s financial statements.
All federal financial assistance received directly from federal agencies, as well as federal financial
assistance passed through other government agencies is included on the schedule of expenditures of

awards.

Basis of Accounting

The accompanying schedules are presented using the modified accrual basis of accounting as prescribed
for municipalities by the Division of Local Government Services, Department of Community Affairs,
State of New Jersey which differ in certain respects from generally accepted accounting principles
(GAAP) applicable to local government units. This basis of accounting is described in Note 1C of the

Township’s financial statements.

Relationship of Financial Statements

Amounts reported in the accompanying schedules agree with amounts reported in the Township’s
financial statements, exclusive of the unappropriated reserves. Financial assistance awards are reported in
the Township’s financial statements on a basis of accounting described above as follows:

Federal State/Qther Total
Current /Grant Fund  § 215,159.22 $ 145,831.92 b 360,991.14
Capital 515,567.33 515,567.33
$ 730,726.55 $ 145,831.92 $ 876,558.47

Relationship to Federal and State Financial Reports

Amounts reported in the accompanying schedules agree with the amounts reported in the related federal
and state financial reports.

State Loans Qutstanding
The Township’s state loans outstanding at December 31, 2010, which are not required to be reported on

the schedule of expenditures of state financial assistance, are as follows:

Loan Program State Account Number State
E.D.A. Loan Payable Various $ 202,500.00
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Township of Teaneck
Schedule of Findings and Questioned Costs
For the Year Ended December 31, 2011

Section I - Summary of Auditor’s Results

Financial Statements
[Reference — Section .510 of Circular OMB-133]

Type of Auditors Report Issued
Internal Control over Financial Reporting:
1) Material weakness(s) identified?
2) Significant deficiencies identified?
Noncompliance material to basic financial statement noted?
Federal Awards
Internal Control over major programs:
1} Material weakness(s) identified
2) Significant deficiencies identified?

Type of auditor’s report issued on compliance for major
programs:

Any audit findings disclosed that are required to be reported in
accordance with section .510(a} of Circufar A-133?

Identification of major programs:

Unqualified

Yes X No
X Yes
Yes X No
Yes X No
Yes X
Ungualified
Yes X No

Name of Federal Program or Cluster

US Department of Transportation
(Pass through State of NJ)

CFDA Number
(Type A) 20.205
(Type B) 14218

Department of Housing and Urban
Development (Community Development
Block Grant)

Dollar threshold used to determine type A and type B programs:

Auditee qualified as low-risk auditee?

-31-
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Township of Teaneck
Schedule of Findings and Questioned Costs (Continued)
For the Year Ended December 31, 2011

Section I — Sunumnary of Auditor’s Results (Continued)

State Awards

Dollar threshold used to determine Type A and Type B
Programs:

Audited qualified as low-risk auditee?
Internal Control over Major Programs
1) Material weakness identified

2} Significant deficiencies identified that are not
considered to be material weaknesses?

Type of Auditor’s Report Issued on compliance for major
programs:

Any audit findings disclosed that are required to be reported in
accordance with NJOMB Circular Letter 04-04?

Identification of major programs:

State Grant/ Project Number

$300,000
Yes No
Yes X No
Yes X No
Unqualified
Yes X No

Name of State Program

None
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Township of Teaneck
schedule of Findings and Questioned Costs (Continued)
For the Year Ended December 31, 2011

Section 1l — Financial Statement Findings

[This section identifies the significant deficiencies, material weaknesses, fraud, illegal acts, violations of
provisions of contracts and grant agrecments, and abuse related to the financial statements for which
Government Auditing Standards requires reporting in a Circular A-133and New Jersey OMB Circular 04-
04 audit. Sce paragraphs 13.15 and 13.35. See the AICPA Audit Guide Govermment Auditing Standards

and Crrcular A-133 Audits Tor further guidance on this schedule]

Finding 11-01:

Proper internal control recommends that departments of the Township are required to maintain a detailed
cash receipts ledger, pre-numbered receipts and or permits. The ledger should detail the date received,
payee, receipt type, pre-numbered receipt and or perntit number and amount for every receipt.

Criteria:

Generally Accepted Auditing Standards and Requirements of Audit and Accounting (DLGS) revised 1987,

Condition:

Several departments did not maintain a detailed cash receipts ledger, pre-numbered receipts and or permits
which detail date received, payee, receipt type, pre-numbered receipt, permit number and amount for every

receipt.
Cause:

There is no uniform procedure in place which requires all departments to maintain the required
documentation for all receipts.

Effect:

It was not possible to trace deposits to individual receipts for several departments.

Recommendation:

That departments of the Township be required to maintain a detailed cash receipts ledger, pre-numbered
receipts and or permits which detail date received, payee, receipt type, pre-numbered receipt, permit
number and amount for every receipt

Magragement’s Response:

The finance and the tax department are redesigning the collection and reporting procedures for all of the
outside departments to ensure that all of the relevant information is captured in the financial records.
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Township of Teaneck
Schedule of Findings and Questioned Costs (Continued)
Forthe Year Ended December 31, 2011

Section II - Financial Statement Findings

Finding 11-02:

All funds shall be deposited within forty-eight (48) hours of receipt
Criteria:

N.J.S.A.40: A5-15

Condition:

The Board of Health and Police Department are not always depositing funds within 48 hours. Several other
departments could not provide documentation of receipts in order to ascertain that deposits are made within

48 hours.

Cause:

The Board of Health and Police Department is not depositing within 48 hours. Several other departments
did not maintain the proper documentation for receipts.

Effect:
Not depositing within 48 hours.

Recommendation:

That all funds for all departments be deposited within forty-eight (48) hours of receipt, in accordance with
N.J.S.A40: A5-15

Management’s Response:

The requirements of N.J.S.A.40: A5-15 will be reviewed with cach of the departments fo ensure

compliance.
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Township of Teaneck

Schedule of Findings and Questioned Costs (Continued)

For the

Year Ended December 31, 2011

Section I - Financial Statement Findings

Payroll Department:

Finding 11-03:

a.

=y

Salaries must adhere to Salary Ordinances passed by Mayor and Council. Overtime and health

insurance deductions should be calculated correctly.

Stale checks should be reviewed and canceled.

Payroll account monthly cash reconciliations should be completed accurately.

Lligible employees that meet the criteria established by the State of NJ Division of Pensions must
be enroiled.

Federal payroll Form 941°s and New Jersey forms 927°s be completed accurately and tax
deposits must be made in correct amounts to avoid penalties and overpayments.

Criteria:
o N.ISA40A:5-19, 40:49-2, and 40:73-6
¢ Requirements of Audit, DLGS revised 1987
e NIJ Pension LFN 2011-20R

Division of Pension and Benefits

Condition:

Cause:

Two out of twenty-five salaries tested, were not consistent with the Salary Ordinances passed by
Mayor and Council. Two out of twenty-five overtime calculations tested were not calculated
accurately. Five out of twenty-five health insurance deductions were not calculated correcily.

The payroll account monthly cash reconciliations included stale checks.

There are negative entries on the outstanding check listing in error on the payroll bank
reconciliations.

Several employees categorized as seasonal, appear to be full time employees and are not enrolled
in the pension systen,

Federal payroll Form 941°s, New Jersey forms 927°s, and tax deposits were not always
accurately completed.

Lack of monitoring over duties of the payroll department.
No segregation of duties in the payroll department.
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Township of Teaneck
Schedule of Findings and Questioned Costs (Continued)
For the Year Ended December 31, 2011

Section Il - Financial Statement Findings
Finding 11-03:
Payroll Department (Confinued):

Effect:

The payroll department calculation of salaries, overtime, health insurance deductions, and payroll tax forms
may not always be accurate. Employees that are full-time are not always enrolled on the pension system.

Recommendation:

a. That salaries and wages be consistent with the Salary Ordinances and that overtime and health

insurance deductions be calcnlated correctly.
b. That stale outstanding checks be reviewed and canceled
c.  That payroll account monthly cash reconciliations be completed accurately.
d. That eligible employees that meet the criteria established by the State of NJ Division of Pensions

be enrolled.
e. That federal payroll Form 941°s and New Jersey forms 927’s be completed accurately and

tax deposits be made in correct amounts to avoid penalties and overpayments.

Management’s Response:

The finance department will work with the human resources department to design the current of internal
controis in order to prevent, detect, and deter errors and irregularities.

Finding 11-04:

The analysis of general capital fund cash should not include cash deficits for ordinances over 5
years old.
Criteria:

o DLGS, Requirements of Audit revised 1987

* Requirement of Audit and Accounting

Condition:

Ordinance # 3604 for construction of new DPW building adopted on August 24, 1999, has a cash
deficit of $531,785.44.

Cause:

Ordinance #3604 construction of new DPW building has not been funded.
Effect:

Cash deficit exists for Ordinance # 3604 in the amount of $531,785.44,
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Township of Teaneck
Schedule of Findings and Questioned Costs (Continued)
For the Year Ended December 31, 2011

Section Il — Financial Statement Findings

Finding 11-04: (continued)

Recommendation:

That Bond Counsel be consulted regarding the funding of ordinances that with cash deficits. If the
ordinance cannot be permanently financed, then the amount must be raised in the budget.

Management’s Response:

The finance officer will develop a plan to fund cash deficits through bonding, bond anticipation notes ore
budget appropriation.

Section Il — Schedule of Federal and State Award Findings and Questioned Cost

[This section identifies audit findings required to be reported by section .510(a} of Circular A-133 and
NJOMB Circular Letter 04-04].

FEDERAL AWARDS

No matters were reported.

STATE AWARDS

No matiers were reported.

Section 1V: Summary Schedule of Prior - Year Audit Findings
and Questioned Costs as Prepared by Management

[This section identifies the status of prior-year findings related to the general-purpose financial statements

and federal and state awards that are required to be reported in accordance with Chapter 6.12 of
Government Auditing Standards, USOMB Circular A-133 (section .315(a)(b)) and NJOMB’s Circular

Letter 04-04].

“None”

-37-



TOWNSHIP OF TEANECK
ROSTER OF OFFICIALS AND SURETY BONDS
AT DECEMBER 31, 2011

Mohammed Z. Hameeduddin Mayor

Lizette P. Parker Deputy- Mayor

Adam Gussen Council Member

Emil Y. Stern Council Member

Monica Honis Council Member

Elie Y. Katz Council Member

Barbara Ley Toffler Council Member

William Broughton Township Manager

Jamie L. Evelina Township Clerk & Officer for Searches
for Municipal Improvements

Anthony Bianchi Chief Financial Officer

Milene Quijano Tax Collector (a)$167,000

James E. Young, Jr. Judge

Jill Graham Municipal Court Administrator

Charles McKearnin Engineer

Steven Gluck Construction Code/Zoning Official

Robert Wilson Police Chief

Anthony Verley Fire Chief

Chris Brothers Fire Official

Kevin McQuire Fire Sub-Code Official

Ken Katter Health Officer

Laura Turnbull Registrar of Vital Statistics

Michael D, McCue Library Director

Stanley Turitz Attorney

James Tighe Assessor

Glenna Crockett Superintendent of Recreation

{a) Note: The Surety Bond for the Tax Collector, Municipal Court Personnel and other municipal
employees is provided by the Traveler’s Casualty and Surety Company of America.

-38 -



TOWNSHIP OF TEANECK
General Comnents
For the Year Ended December 31, 2011

Contracts and Agreements Reguired to be Advertised for NJS 40A:11-4

NIS40A:11-4 states “Bvery contract awarded by the contracting agents, for the provision or performance of
any goods or services, the cost of which in the aggregate exceed the bid threshold {40A:11-3 “a contract year
the total sum of $17,500. If the purchasing agent is qualified pursuant to subsection b. of section 9 of
P.L.1971, ¢.198 (C.40A:11-9), the governing body of the contracting unit may establish that the bid threshold
may be up to $36,000.007], shall be awarded only by resolution of the governing body of the contracting unit
to the lowest responsible bidder after public advertising for bids and bidding therefore, except as is provided
otherwise in this act or specifically by any other law.”

NJS40A:11-9 states “The governing body of any confracting unit may by ordinance, in the case of a
municipality, by ordinance or resolution, as the case may be, in the case of a county, or by resolution in all
other cases, establish the office of purchasing agent, or a purchasing department or a purchasing board, with
the authority, responsibility, and accountability as its contracting agent, for the purchasing activity for the
contract in unit, to prepare public advertising for bids and to receive bids for the provision or performance of
goods or services on behalf of the contracting unit and to award contracts permitted pursuant to subsection a.
of section 3 of P.L.1971, c. 198 (C.40A:11-3) in the name of the contracting unit, and conduct any activities as
may be necessary or appropriate to the purchasing function of the contracting unit.”

The Governing Body of the Municipality has the responsibility of determining whether the expenditures in any
category will exceed $36,000.00 within the calendar year or any twelve-month period. Where questions arise
as to whether any contract or agreement might result in a violation of the statute, the Township Attorney’s

opinion should be sought before a commitment is made.

The minutes indicate that resolutions were adopted and advertised, authorizing the awarding of contracts or
agreements for “Professional Services” per N.J.S. 40A:11-5.

Our examination of expenditures did not reveal individual payments, contracts or agreements in excess of
$36,000.00 “for the performance of any work, or the furnishing or hiring of any materials or supplies,” other
than those where bids had been previously sought by public advertisement or where a resolution had been

previously adopted under the provisions of NJS 40A:11-6.

Expenditure of $5,400 or more and less than $36.000.00 Per N.J.S.A. 40A:11-6.1

N.L.S.A 40A:11-6.1 states, “a. For all contracts that in the aggregate arc less than the bid threshold but 15
percent or more of that amount, and for those contracts that are for subject matter enumerated in subsection (1)
of section 5 of P.L.1971, ¢.198 (C.40A:11-5), except for paragraph (a) of that subsection professional services
and paragraph (b) of the subsection concerning work by employees of the contracting unit, the contracting
agent shall award the contract after soliciting at least two competitive quotations, if practicable. The award
shall be made to a vendor whose response is most advantageous, price and other factors considered. The
contracting agent shalf retain the record of the quotation solicitation and shall include a copy of the record with
the voucher used to pay the vendor. Whenever two or more responses to a request of a contracting agent offer
equal prices and are the lowest responsible bids or proposals, the contracting unit may award the contract to
the vendor whose response, in the discretion of the contracting unit, is the most advantageous, price and other
factors considered. In such a case, the award resolution or purchase order documentation shall explain why

the vendor selected is the most advantageous,”
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TOWNSHIP OF TEANECK
General Comments (Continued)
For the Year Ended December 31, 2011

Collection of Interest of Delinquent Taxes and Assessments

The statute provides the method for authorizing interest and the maximum rate to be charged for the
nonpayment of taxes or assessments on or before the date when they would become delinquent.

The Governing Body on January 1, 2011 adopted the following resolution authorizing interest to be charged
on delinquent taxes:

WHEREAS, N.JL.S.A. 54:4-67 permits the governing body of each municipality to fix the rate of interest to be
charged for nonpayment of taxes or assessments subject to any abatement or discount for the late payment of

taxes as provided by law; and
WHERLEAS, N.J.S.A. 54:4-67 has been amended to permit the fixing of said rate of 8% per annum on the first

$1,500.00 of the delinquency and 18% per annum on any amount in excess of $1,500.00 and allows an
additional penalty of 6% be collected against a delinquency in excess of $10,000.00 prior to the end of the

calendar year;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Township Council of the Township of Teaneck,
County of Bergen, State of New Jerscy as follows:

I. The Tax Collector is hereby authorized and directed to charge 8% per annwn on the first $1,500.00 of
taxes becoming delinguent after due date and 18% per annum on any amount of faxes in excess of
$1,500.00 becoming delinquent afier due date and if a delinquency is in excess of $10,000.00 and remains
in areas beyond December 31, and additional penalty of 6% shall be charged against the delinquency.

2. Effective January 1, 2011 there will be a ten-day grace period of quarterly tax payments made by cash,
check, or money order.

3. Any payments not made in accordance with paragraph two of this resolution shall be charged interest from
the due date as set forth in paragraph one of this resolution.

It appears from an examination of the Collector’s records, that interest was collected in accordance with the
foregoing resolution.
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TOWNSHIP OF TEANECK
Summary Schedule of Prior Year Audit Comments
For The Year Ended December 31, 2011

#10-01 RECOMMENDATION:

All minutes of Council meetings should be promptly prepared and available for inspection.
STATUS:

Partial corrective action has not been taken.

#10-02 RECOMMENDATION:

All payments to peréonnel for clothing allowance should be included as part of payroll.

STATUS:
Corrective action has been taken.
#10-03 RECOMMENDATION:

Cash receipts and disbursements of the payroll account must be accurately reconciled to the bank
statements. Stale outstanding checks and negative balances on the outstanding list should be
investigated and canceled. The reconciliations must be monitored on a monthly basis.

STATUS:
Corrective action has not been taken.
# 10-04 Recommendation:

That all eligible employees that meet the criteria established by the State of NJ Division of Pensions
must be enrolled.

STATUS:

Corrective action has not been taken.

#10-05 Recommendation:

That federal payroll Form 941 be completed accurately and federal tax deposits must be made in
correct amounts to avoid penalties and overpayments.

STATUS:

Corrective action has not been taken.
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TOWNSHIP OF TEANECK
Summary Schedule of Prior Year Audit Findings
For The Year Ended December 31, 2011

#10-06 Recommendation:

a) All tickets should be assigned.
b) The Eligible for DSUS Notices Report should be reviewed by the court to insure that the

tickets/complaints are processed through ATS/ACS.
¢) The Case Status Report should be reviewed and each ticket should be reviewed regularly

by the court to insure processing is continued.

STATUS:

Corrective action has not been taken.
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TOWNSHIP OF TEANECK
Audit Comments and Recommendations
For the Year Ended December 31, 2011

*Comment # 11-05

Meeting minutes for the Township Mayor and Council were not all available for inspection on a
timely basis.

Recommendation:

That all minutes of Council meetings be promptly prepared and available for inspection.

Comment # 11-06

Monthly and or quarterly statements are not being sent to developers in accordance with Finance
Notice CFO-98-7. The statements must include a listing of all deposits, interest carnings,
disbursements, and cumulative balance of the escrow account. The statements must be provided on a
quarterly basis, if monthly charges are $1,000 or less; or on a monthly basis if charges exceed $1,000.
Professionals are also required to send payment vouchers to the CFO as well as an advice copy to the

developer/applicant.

Recommendation:

‘That monthly and or quarterly statements be sent to developers in accordance with Finance Notice
CFO-98-7.

Comment # 11-07

The Township did not have an SSAE No. 16, Report on Controls of a Service Organization, for the
2010 and 2011 for the 457 deferred compensation plan. Compliance with sub-chapter 6 of N.J.A.C.

5:37-1 should be reviewed.

Recommendation:

That an SSAE No. 16, Report on Controls of a Service Organization, be obtained for the 2010 and
2011 for the 457 deferred compensation plan as required by N.J.A.C. 5:37-1 et seq. as amended in
July 2007. That compliance with sub-chapter 6 of N.J.A.C. 5:37-1 be reviewed.
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TOWNSHIP OF TEANECK

Audit Comments and Recommendations

For the Year Ended December 31, 2011

Municipal Court:

*Comment # 11-08

1.

Review of ATS/ACS Monthly Management Report dated December 31, 2011 indicated a backlog
in ticket/complaint processing resulting in the following:

a). There were 291 tickets and 13 complaints eligible for FTA over 14 days.

b). There were 179 tickets assigned but not issued over 180 days.

¢). There were 112 tickets and 6 complaints eligible for order of drivers' license suspension.
d). There were 111 tickets that were not disposed listed under “Other Statuses”.

e). There were 14 complaints eligible for Warrant.
f). There were 24 moving and 52 parking tickets over three years old eligible for dismissal.

In the Police department, there were instances noted where bail was collected for an out-of -town
municipal court and where the payment was in the form of a check, the checks were made
payable directly to other courts. These bail payment checks were not made payable to Teaneck
Municipal Court and were not processed through Teaneck’s ATS/ACS system as "out of town

bail" as they should have been.

There was one (1) isolated instance noted in our audit test sample where a ticket was disposed of
in court and the complaint was amended but the signature of the Judge was missing.

. Manual pre-numbered receipt books utilized by the municipal court and by the police department

were not always used in numerical sequence. Many pre-numbered receipt books were skipped.
Also, the pre-printed bail receipt books specifically for Teaneck Police Department (prefix "P")
and for the Municipal Court Township of Teaneck (prefix "B") were mixed and used by both

departments.

5. There were numerous manual receipt books that were not available for audit for both departments,

0.

the municipal court and the police department. Manual receipts issued by the Municipal Court
were not available for inspection for the following time periods:  1/01/2011-2/02/2011;
4/14/2011-7/12/2011; 8/09/2011-9/08/2011 and 11/02/2011-12/07/2011. Manual receipts issued
by the Police Department were not available for inspection for the following time periods:
1/01/2011-1/29/2011 and 6/15/2011-9/22/2011.

Management's Response: Many receipt books were damaged due to a flood from a broken pipe
in May of 2011.

There were five (5) instances noted where bail receipts collected by the Police Department were

not turned over timely to the municipal court. They were turned over 2 to 4 business days after
receipt
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TOWNSHIP OF TEANECK

Audit Comments and Recommendations

TFor the Year Ended December 31, 2011

Municipal Court:

Recommendation:

1.

>

Case management processing:

a). The Eligible for 'TA Report should be reviewed and FTAs should be promptly  generated.

b). All tickets assigned over six (6) months not issued should be recalled.

c¢). The Eligible for DSUS Notices Report should be reviewed and the tickets/complaints eligible
for drivers license suspension should be processed through ATS/ACS.

d). The Case Status Report should be reviewed and ecach ticket/case should be reviewed
regularly by the court to insure processing is continued.

e). The Eligible for Warrant Reports should be reviewed and cases should be promptly
processed to complete ticket processing follow up procedures.

D). The Cases Eligible for Dismissal Report and Follow-Up Incomplete Report should be
reviewed.  As per Rule 7:8-9(f), once the case is over 3 years old, and the follow-up
procedures available to the municipal court have not been completed, the ticket must be
dismissed.

The Police department should ensure that, when accepting bail in the form of a check for an out-
of-town summons/warrant, the check is made payable to Teaneck Municipal Court. All out-of-
town traffic and criminal bail monies posted/disbursed for outside agencies should be receipted
through the ATS/ACS automated system.

The court should ensure that all tickets disposed of in court that are amended are signed by the
Judge.

The Police Department and the Municipal Court pre-numbered manual receipt books should be
used i sequential numerical order, and the receipt books should not be skipped. Also, the pre-
printed receipt books specifically for the Police Department and for the Municipal Court should
be used by the corresponding department and should not be mixed. Although it is not required,
it is strongly recommended that the police department sign-out for the manual receipt books.

All manual receipt books used should be retained and receipts issued subsequent to the flood
damage incident date should be available for inspection.

Bail monies collected by the Police Department should be turned over to the municipal court
timely, by the next business day.
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Appreciation

We desire to express our appreciation of the assistance and courtesies rendered by the Township Officials and
employees during the year.
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The problems and weaknesses noted in our review were not of such magnitude that they would affect our
ability to express an opinion on the financial statements taken as a whole.

August 17, 2012
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